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“Masternaut design and deliver innovative telematics solutions that enable 
customers and partners to achieve revolutionary step-changes in their 
performance and service delivery.” 

Masternaut at a Glance 

€100m 
Revenue 

550 
Employees 

 

15,000+ 
Customers  

11 Countries 

throughout Europe 
Pan European Coverage 
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The Connected Car , The Future Driving Experience 

Remote Monitoring 

Maintenance 

Lifecycle Feedback  

Driver Experience 

Navigation 

Communication 

Extension Of  

Connected Life 

Safety 

E call New Business Models 

Insurance  

Leasing 

Supplied By The Car Manufacturer 

Supported By Mobile Operators 
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There is  another side  

Not all cars are new More than 10% of 

vehicles are actually 

commercial vehicles 

Between 10 % and 40 % 

of  medium to high end 

cars are owned or 

financed by business 

The Business Need for Connected Services Are Larger Than The 

Personal Needs 

Cars have a longer 

development cycle than 

consumer and business 

markets 

Business Needs 

Differ From Personal 

Needs 
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The Connected Commercial Vehicle 

Vehicle Management CANbus Interface 
•Driver Performance Measurement 

•ecoScore™ 

•Preventative Maintenance 

•Engine Management Reporting 

•Emissions Monitoring 

•Real-time Fuel Economy 

•Vehicle Status (i.e. Tyre / Oil Level etc.) 

Routing & Scheduling 
 
•Route Planning 

•Integration for Planned vs Actual Reporting 

•Navigation & Proof of Delivery Options 

Driver Management 
 
•Driver ID & Verification 

•Integrated Satellite Navigation 

•Workflow (Routing & Scheduling, Messaging) 

•Driver Vehicle Checks 

•Working Hours Management 

•POD & Barcode Scanning 

Low Market Penetration 

High Service Revenues  

Strong ROI 
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Tachograph Interface 

 
• Remote Download & 12 Months Storage 

• Speed, Distance & Time Recorded 

• Digital & Analogue Supported 

Trailer Tracking 

 
• Battery or Powered via Suzie Cable 

• Real-time, Weekly or Monthly tracking 

• RFID Reader Interfaces 

• Power Take-Off Monitoring (i.e. tail-lift crane) 

• Box Temperature Recording 

• Door Opening and Load Space Security 

Tractor Tracking 

 
• Live Location Reporting 

• 20-Second Updates inc. MapMatching™ 

• Operational control 

• Management reporting 

• Compliance without complexity 

Remote Axle Weight Monitoring 

 
• Remote Monitoring of Gross Vehicle Weight 

• Automatic Reporting of Infringements 

• Third-Party Integration (Including RedForce, 

Avory Weight Tronix, Artec) 

CANbus Interface 

 
• Driver Performance Measurement 

• ecoScore™ 

• Preventative Maintenance 

• Engine Management Reporting 

• Emissions Monitoring 

• Real-time Fuel Economy 

• Vehicle Status (i.e. Tyre / Oil Level etc.) 

Driver Management & In-Cab Communications 

 
• Hands-Free Communication 

• Driver ID & Verification 

• Integrated Truck Navigation 

• Workflow (Routing & Scheduling, Messaging) 

• Driver Vehicle Checks 

• Working Hours Management 

• Email & Web-Access 

• POD & Barcode Scanning 

 

The Connected Heavy Goods Vehicle  
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The Connected   Business Car  

Efficiency  

Lower Fuel Costs  

Lower Maintenance Costs 

Lower Insurance Costs  

ECO Standards 

Lower Corporate Footprint 

Training  

Better Driving 

Safer Driving  

 Governance 

 

Tax and Expense  

Management 
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The Connected   Business Car  : New Breed Of Interests 

Government 

Demand High Standards Of Monitoring 

Road Tolling 

Smart Cities 

Insurers 

Different driving patterns of fleet  

Leasing Companies 

Mileage Management 

Maintenance Records 

Driver Scoring 

 

 

Corporates 

Cost Control 

Eco Driving 
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 Within The Business :  Interest Across The Board 

Finance 

 

 Improve delivery 

Identify waste  

Produce KPIs 

Work closer with strategy 

Operations 

 

Efficiency 

World-class delivery 

Expanded services 

Customer SLA 

Sales & Marketing 

 

Competitive advantage 

Sales productivity 

New markets 

Brand management 

HR & Development 

 

Motivate staff 

Reward success 

Train and develop 

Manage risk 

Comply with legislation 

IT & CIO  

 

Improve delivery 

Innovate processes 

Reduce systems 

Streamline process 

Eliminate risk 

Corporate Social Responsibility 

 

Reduce CO2 & Emissions 

Minimise environmental impact 

Sustainable growth 

Compliance 

Non-Executive 

 

Guide  

Compliance  

Incentives 

Trend management 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=R-IsfomE1Q82FM&tbnid=VIA1Ony3HWYBaM:&ved=0CAUQjRw&url=http://www.ge.com/ar2010/board.html&ei=1XpmUtiyGOHM0QW97oHwDQ&bvm=bv.55123115,d.d2k&psig=AFQjCNHCWU4MJ1pDMyvFmCF5gnCh9nIebw&ust=1382534217263055
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New Corporate Services Exist Today 

Corporate 

Dashboards On 

Fleet Status and 

Performance 

New Generation Of 

Track and Trace 

Eco Driving To 

Monitor Driving 

Performance 

Tax and Expense 

Management 

Insurance 

Applications 

New Generation of 

Highly Accurate  

, Simple To Install 

Hardware 
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Evolution Of The After Market ( Post Production) 

Consumer Light Commercial Vehicle Heavy Goods Vehicles 

Navigation 

Phone Integration 
Basic Track and Trace 

Supplied By local companies  

Heavily Integrated  

Logistics  Solutions 

Replaced By in 

Car Capabilities 

Or Mobile Apps Corporate Services 

Specific Services 

Tolling 

Tachograph 

Business Car Market 

Who will address 

These markets ? 
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New Services and Customers Need New Suppliers 

Older Generation 

• SME Company 

Integration Of 

Components 

  

Large Investments Needed  

• Large Breadth Of  Product 

• Higher levels Of Support 

• Higher Scalability and 

Reliability 

• Need To Support Global 

Client 

• Corporate Sales Approach 

 

Existing Players Investing  

Consumer After Market 

Operator Acquisition 

Operator Partnerships 

New Generation Of Suppliers 
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Why Are network Operators Entering The Market 

Network Operator 

Telephony and 
Connectivity 

Services 

Corporate Clients 

 Cloud Services 

Fleet 
Services 

Strong Relationship 

Breadth Of Mobility 

Services 

Partner or Acquisition 
Product Development 
Service Delivery 
Market Expertise 

• The Opportunities Lie Within Their Customer Base 

• Medium To Large Corporate Business 

 

• It Fits Their Vision 

• Cloud Services 

• Vehicle Centric Services 

 

• It is an existing  and growing market 

• The market still in low adoption 

 

• It allows positioning  for future services 
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Connected Cars 

 The ability exists  

The cost is reducing 

The cost benefits  in the business world are high 
 

Cloud Services 

 Standard one exists  

 Specialist services are being delivered 
 

Big Data  

 Data is already being extracted from cars 

 The  Business Model Can Be Developed Through Third Party Products 
 
 

But it is not being delivered to the full market because it is being delivered by specialist 
companies without the marketing capabilities of oems and operators. 

 the future market already exists in the after market  
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Three Key Points 

The After Market  Compliments The Connected Car 

• Early Access to Services 

• Development Of Specialist Services 

• Provides Service Breadth 

The Corporate Market Is A Key Growth Segment 

• There are Needs Across The Board 

• Real ROI  

• High ARPU 

Network Operators  Will Play A Key Role 

•  Corporates are existing clients 

•  Services are extension of their cloud strategies 



Thank You 

alan.beveridge@masternaut.com 


