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eUICC Manufacture Initial eUICC Change of Operator
switch on at end of contract

Operator 1 Operator 2

Operator 1 Operator 2

Figure 5: Deployment Model 1 — Single operator provider

m Operator 1 Operator 2

'> - OEM initiates the process by making contact with Operator 2
- agrees a commercial contract for a defined set of eUICCs

V

<:I - Operator 2 contacts Operator 1 to confirm contract expiry for that
eUICC set

- Operator 2 develops a Transfer Plan in conjunction with Operator 1

- The Transfer Plan is reviewed/authorised for execution by the OEM

The Transfer Plan is executed by Operator 2
Operator 1 and the OEM receive regular updates during the
progress of the plan (percentage complete etc.)

Upon completion of the Transfer Plan informs Operator 1 and the
OEM of the result, including any eUICCs that failed to transfer.

- Operator 1 can then disconnect all successfully transferred eUICCs
and recycle IMSI codes where appropriate

Figure 8: Transfer of Operator at end of contact (1A)
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GSMA ANNOUNCES MOBILE INDUSTRY
INITIATIVE TO CREATE A GLOBAL
REMOTE PROVISIONING

SPECIFICATION FOR CONSUMER

DEVICES

m 20| a9 Tweet {10 g+l a

sioning Specification to Put Consumers in Control of Connecting

Common Remote Provi.
Mobile Devices and Help to Grow Market

ay announced that it is working with mobile network
facturers and SIM vendors to create a common and global
te over-the-air provisioning and management of connectivity to
industry-wide initiative will allow consumers to activate the SIM
embedded in a device such as a smartphone, tablet or wearable with the mobile network

operator of their choice. A common approach and consistent user experience will also
. Allawing consumer device manufacturers to build products

Barcelona:The GSMA has tod
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