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Tainan City ,the fantastic City in‘iriwan

Turning the Cultural Capital Or. Hau Chen Mike Lee

Executive Vice President

of Taiwan into a Smart City. Far Eastone
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Fort Provintia

S rgi(Tainan City)

Talnan is the cradle of Taiwan’s development, and the
hometown of 1.88 million people. Centuries of development
nurtures its history and culture. With numerous heritages, historical
temples and profound culture, Tainan is regarded the most
representative area of Taiwan.

No matter where the tourists are from, domestic or oversea, Tainan
always brings a sense of déja vu and makes them feel like home.

Home- is the atmosphere that attracts the locals to return to their
hometown and makes people sentimentally attached to a city.




City’s Governance

City’s Challenges &
Technological
Governance

Challenges : bengue fever - Bird
flu ~ Earthquakes ~ Storms &
Typhoons ~ Outmoded city ~ Ageing
population

Governance : Open data - Big
data ~ Informationized businesses and
processes
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ieEesy  Four Visions

) Paradise

m Innovation
Smart City Operation Center / Cloud Architecture / Open Government Service APP / Open Data

Wlth I al nan T Service | loT Service Platform
S 1 P I O Healthcare
I X an S Community Health Management Service ! Healthcare Service Platform /

#“5 f ity Card Health Data Integration / Citizen Self Health Management Platform

Policy alignment

Transportation
Smart Transportation Center f 4G Traffic Confrol Management Platform /4G Smart Bus Stop

Technology mapping — -

020 Video EC Platform / ! Advertisement Profit Sharing
System /

Education
Smart Campus APP / Mobile Education Platform / 4G Mobile & Education Promotion Plan [/ Mobile
Education Material Production / 4G & Fixed Dual Network Platform

Public Procurement procedures @

Project execution alignment

Water Resource
Mobile 4G Remote Monitoring System/ Integrated Information Push Service / 4G
Backup Network / Disaster Prevention System Integration

Create real impacts FAREASTONEN
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Challenge-Water Conservancy
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Wearable Cameras 4G Router
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Monitoring Cameras 4G Router
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Solutions-Water Conservancy

Android APP  iPhone APP

A leedMG Router

Fixed+4G Router ?

Sub-Controi

_ Station Servers |

Disaster Prevention System
Integration Service

* 4G Real Time Video Monitoring
Platform

Camera #30

Real Time Water Level Information &
Disaster Prevention Systemn
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Real Time Water
Level Monitoring

Water Level
Monitoring Info.

» Distributed Data Backup System
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Challenge-Transportation
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Solutions-Transportation

4G Communication

« 43 Corinication Network: ¢ altomstic Eating Opemiion dervices
2 R * Smart Violation Tow System Operation
* 4G / Wi-Fi Dual WAN Router A
. . * Traffic Control Operation
* 4G TTIA Centified Device « Traffic Data Sharing APP
* 4G Vehicle Video System i & ng
|
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* T-Bike Operation » Citizen Card Payment
* Smart Transportation APP * Mobile Payment Integration
* 4G Smart Bus Stop * Multiple Payment Integration

* Data & System Integration with * eTag readers
Tainan Transportation Center * 4G real time LPR
* Citizen Feedback System * Beacon & APPs FAREASTONEN
Integration * 4G Communication Module 'ﬁf_; ==
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Challenge-Tourism
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. Profit-Sharing

Solutions-Tourism

40 Lo n : ','Vﬂ'-“

&

BAAZ ERTE HWsE  JONg

. 20,000 Beacons 9 @
. 020(0Online To Offline)

. OpenData/Open API

o 1308
cEen DROD-1T7 0
v <400
‘ SOTHEERASH
' T
: P v"".-'-;.""‘.lu 7 j.:
L ) (S [} e N

FAR EASTONE\

=158

]

—l




Xinhua Old Street

Real Impacts

« Efficient and private cloud platform, a digital information
transmission and data sharing platform

+ Reliable water disaster management information
platform

+ Mobile education platform, 5.97% of school students
already accessed education videos

+ 300 Healthcare cloud service units all over the city,
over 12,000 measurements were taken

+ Mobile marketing and O20 ecosystem, 675+ stores,
126,847 app users NT$10M revenue in 2016




A Sustainable Future of the City

Southern Taiwan Science Park

A people-oriented smart city
Respect the environment and lives
Sustainable Smart Living

A city’s future built on intelligence and
communication






