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2022 Main Facts Driving the eSIM Usage

Apple iPhone 14 launch:
eSIM only in US

Automotive segment leveraging 
on eSIMs capabilities

Creation of Working Group 7: 
eSIM for IoT standardization
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2022 Key Figures on the eSIM Industry

+75
Smartphones
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750+

+150

+200% YoY eSIM transactions 2022

eSIM devices commercially available

eSIM platforms deployed around the world

+30
Watches

+25
Tablets

+20
Computers
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Massive eSIM Deployment Becomes a Reality !
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2020 2021 2022

Volume of eSIM 

Profile Downloads

Traffic Multiplied by 2-3

(Even 7–10 During Launch)

2023

Yes, We Succeeded to Deliver 
This Mission Critical Service !

« Over The Air » know-how 
➔ Secure & reliable solutions

Public Cloud infrastructure strategy 
➔ High scalability with cost-effectiveness

+
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Next Key Challenges to Keep the Momentum
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Subscriber Lifecycle 
Management

Maintain Seamless Experience
in a Digital Environment

Out-of-the box experience on 

the subscription activation

Enable the device change

Ease the subscription upgrade 

on customer demand

Facilitate the support & device maintenance

Subscription

Activation

Device

Change

Device

Repair

Subscription

Upgrade

Entitlement 
Server

SM-DP+ +
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Challenges Behind the Scene
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Digital Transformation Impacts
the MNO Supply Chain & Processes

Adaptation of the front-office processes 

Supply chain of the eSIM profile to 

download becomes critical 

Real time adaptation to user environment

SM-DS & DS-Connect

On-demand & Generic evourcher

Smart Profile Matcher & Regeneration

Back-office
Platform ops. 
& Processes

Front-office
User Mgt &

Business Processes

SM-DP+

Profile Inventory

Profile Factory

MNO
Shop

In-shop Experience

Digital Experience

On Trip

MNO Portal

Carrier App



Th
is

 d
o

c
u

m
e

n
t 

m
a

y
 n

o
t 

b
e

 r
e

p
ro

d
u

c
e

d
, 

m
o

d
if
ie

d
, 
a

d
a

p
te

d
, 

p
u

b
lis

h
e

d
, 
tr

a
n

sl
a

te
d

, 
in

 a
n

y
 w

a
y
, 

in
 w

h
o

le
 o

r 
in

 p
a

rt
 

o
r 

d
is

c
lo

se
d

 t
o

 a
 t

h
ir
d

 p
a

rt
y
 w

it
h

o
u

t 
th

e
 p

ri
o

r 
w

ri
tt

e
n

 c
o

n
se

n
t 

o
f 

TH
A

LE
S
 -

©
 2

0
2
3
 T

H
A

LE
S
. 

A
ll 

ri
g

h
ts

 r
e

se
rv

e
d

.

8

New Opportunities Provided by the eSIM Capabilities
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Connectivity 

for Travelers

Provide data 
package to 
enable 
applications

Addressed Silent 
Roamers

Connectivity 

on Event

Enable
event-based 
connectivity offer

01 02

Try & Buy

Marketing tool to 
promote offers

Increase 
convertion rate

03

… And 

more to 

come
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GSMA eSIM Summit - Mobile World Congress 

-

March 1, 2023

Barcelona, Spain

2023 Visible eSIM & 
NFT (Network Free Trial)

Head of CX and Product Development, 
Visible a Verizon Company

Alisha Rodrigues
Head of CX and Product 



Hi, we’re Visible. 

All Digital Powered by 

Verizon

Hybrid Carrier Accessible Unlimited

1111
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Mission
We are here to reimagine what 

wireless should be: radically simple, 

fundamentally accessible, 

and audaciously inclusive.

To be the most loved brand of 

the digital generations.

Vision

Transparency Connection Community Innovation Impact Fun

13

Values
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Visible eSIM
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Visible was conceived

and built for eSIM

Fully automated 

eSIM activation

Consumers who already own an eSIM capable

primary device are shopping for wireless service

Self-serve 

activation

Subscribers activate on 

Visible’s mobile application

All digital 

wireless carrier

Visible is the future of 

phone service

● Instant sign-up without going to a store 

or incurring the complexity and cost of 

shipping a physical SIM card

● Visible doesn’t have stores to which it 

needs to drive traffic like most other US 

carriers

● Visible’s target market is tech savvy, 

and prefers to self-help, making eSIM a 

perfect match

● Visible’s network makes eSIM a great 

opportunity to attract subscribers 

through a free trial

15



eSIM % of activations are increasing monthly 

10 mins
Majority of members activated in 
less than 10 minutes; pSIM 
averages 5 days which includes 
overnight shipping

2x
Increase in eSIM mix of 
subscribers over prior 12 months 

More than 1 in 5 of Visible 

members use eSIM

Recent increases driven by 

the iPhone 14 

Expect recent trends to 

continue due to broader 

industry shift 

95%
Of eSIM users activated without 

contacting customer care

50%
Of Visible’s January new 

members started via eSIM
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Visible Network Free Trial 
(NFT)
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Visible Network Free Trial (NFT) using eSIM



Using the trial



39%
conversion rate of Network Free Trial 

participants

Compared to 4% conversion rate of similar no 

credit card required free trials

Customers use the NFT to test Visible’s network

#2 reason for switching: 

Network

Customers switch for price and network experience

Customer’s test the network primarily where they live 

and work 

NFT User Profile

● Joins with a recent iPhone

● Consumes 6GB of data during the trial 

● Rarely uses call or text features

● Average trial usage is only a few days

NFT creates piece of mind before fully committing to Visible 



Thank you.

@visible@visible@visiblemobile@visiblemobile

Alisha Rodrigues (she/her)

Head of XP & Product Dev @Visible

Connect on LinkedIn: alisha-rodrigues

https://www.tiktok.com/@visible?lang=en
https://twitter.com/visible
https://www.instagram.com/visiblemobile/
https://www.facebook.com/visiblemobile
https://www.linkedin.com/in/alisha-rodrigues/
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