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eSIM enablement service delivered to tier 

1 operator with dozens of millions of 

subscriptions.  

Recognized by Tim Höttges (DT CEO) as 

leading “Global Connectivity 

Orchestrator”.

Endorsed by Forbes as one of the 100 

Most Customer-Centric Companies, also 

by TechCrunch and Counterpoint. 

eSIM enablement platform (Netherland 

site) certified by GSMA.

Dedication to eSIM and its 

development since 2015.

Official Worldwide eSIM Service 
Provider recognized by Apple.

The eSIM company invested by 

Qualcomm with strategic 

partnership.

RedteaGO Alliance with 3 Million+ 

paid users served.

Redtea Mobile: Global Connectivity Orchestrator



The Challenges for Global Supply Chain
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The Solution

Portability: eSIM and SDK adopted at different stages with different OSes/hardware.

Openness: Capability to board any operators with eSIM enablement.

Spontaneous Connectivity: Non-typical scenarios like Lab, QA, field testing and more.

Future Proof: In-house eSIM/iSIM OS, RSP in EU, Bootstrap, SGP.31&SGP.32, and more.
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Use Case: POS and Mobile Payment

Country A

Country B

Country C

● Single SKU for 

Efficiency

● Bootstrap for cost-

effectiveness

● Openness to (almost) all 

operators. 

● Redundant Connectivity 

for higher TSR 

(Transaction Success 

Rate)

● Open API for more 

revenue opportunities.

Source: Forward- The Economics

● Over 40 million POS machine shipped from China in 2022.

● By region, Asia Pacific accounted for 60.22% of the global supply 

market share, as of October 2022.

Connectivity

xSIM

Provisioning

https://www.qianzhan.com/analyst/detail/220/220923-72031256.html


Use Case: Automotives

TBox

test

TBox installed, 

Vehicle test

Global

Shipment

Arrived at

shop

Delivery

To Customer

W/O eSIM

With eSIM

New Business Model with eSIM. Productivity & Compliance with eSIM.

Source: Newscn

$$$

$

3.11 million automobiles were exported from China in 2022.

From January through May of 2023, Chinese automakers exported 1.758 million automobiles, 
an 124.1% rise year on year.

http://www.news.cn/fortune/2023-06/26/c_1129716043.htm
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Full digital journey for users to subscribe to a new MNO. 

Use Case: New User Engagement for New Generation

Operator

In - App 

Activation

eSIM Poster, 

Scan Code

EID Push, 

No APP No scanning

Get an eSIM via H5 /Website/APP/Social Media

Instead of from TV/newspaper/shop/magazine

Significant Traffic from Smartphones.

eSIM makes it possible for boarding new subscribers from the Phone!

Operator

Data Service

Operator 1 Operator 2
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Connectivity Orchestrator: Let’s Spin the Flywheel

Scan to watch the video

mentions as 

“Global Connectivity Orchestrator”

CEO of Deutsche Telekom

Scan to watch the video



📮jin@redteamobile.com

Website LinkedInWeChat

mailto:jin@redteamobile.com
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