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2 Billion Enabled Users - 34 Operators in 21 countries

Presenter
Presentation Notes
In April 2015 we had one market and 25 million enabled users ……  Today we have 2 billion!



What 2 Billion Users Means 
To The Mobile Industry

Marie Austenaa
VP and Head of Personal Data & 
Mobile Identity, GSMA

Harmeen Mehta, 
Global Chief Information Officer, Airtel
Jean Paul Cottet, 
SEVP Chairman, Orange
Oscar Mancebo, 
Head of Mobile Connect, Telefonica

























The Power of One
Anurag Wadehra
Vice President Solutions, Apigee
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2 Billion

Congratulations!



Imagine…

Presenter
Presentation Notes
IMAGINE.... 

All these countries showed up at FIFA WORLD CUP to play soccer 

BUT
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IMAGINE.... 


BUT EACH of them had their own type of ball 

Not much game would happen!!
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But with a single agreed upon Ball, the game can proceed. 

And billions can watch the game!!!

That’s the power of ONE
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But with a single agreed upon Ball, the game can proceed. 

And billions can watch the game!!!

That’s the power of ONE
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One Billion +

Presenter
Presentation Notes
That is what has made two Billion people discoverable to these operators who use Mobile Connect..

NOTE 
Your consumers EXPECT your services to work across other operators. Your services need to work – across your competitors.

With Mobile Connect and GSMA API-Exchange, they can ...













Discover
Henrick Johansen
Norway

Sachini Ranasinghe
Sri Lanka

Presenter
Presentation Notes
INTER OPERATOR DISCOVERY service is the foundation of GMSA API Exchange �

What is IDENTITY discovery... It is to know who the subscriber belongs to....
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Discovery services across operators 



Inter-operator collaboration is key factor 
to quick scaling up

28© GSMA 2015 – CONFIDENTIAL TO FULL MEMBERS OF THE GSMA

Presenter
Presentation Notes

Example/ case study 

This is provided by GSMA
We can use it as we see fit
\

Need to simplify – and focus on 3 telco logos and on interoperability story. 

Use cases include:

 Log in to financial and public services
 Transaction  authorisation
 Digital signature  (identification)

Inter-operator collaboration:�In multi operator phase, yearly user adoption soars by 185% compared to the single operator period

As of September 2015:
17.5% of population in Norway above 18Y are active users 
40%+ growth in number of transactions YOY





Presenter
Presentation Notes
With the power of interoperability – comes a caution...

You need to keep things simple and move fast...

Today, this should be simple to do.. BUT it is not SIMPLE ENOUGH
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Presenter
Presentation Notes
TODAY, ALL THIS IS MADE TERRIBLY COMPLEX due to Telco Operators behaviors 

Contractual
Legal 
Operational 

Mostly, it is MIND SET AND CULTURAL CHANGE needed



Presenter
Presentation Notes
This SHOULD BE EASY

APIs make it easy
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Your 

digital
business  

should be an            

run business

Presenter
Presentation Notes
Your business – to run simple – should run on APIs
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Act now!

Presenter
Presentation Notes
To those who have Mobile Connect  - start adding services on top of Mobile Connect... Engage with your subscibers now. 

To those who don’t have Mobile Connect – don’t just stand there. Technology is not kind to those who do. 
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AT&T

Presenter
Presentation Notes
REPLACE CUSTOMERS CIRCLE WITH APIGEE LOGO



Thank youThank you



Mobile Connect in India
Jaikishan Rajaraman
Head of Technology APAC, GSMA
Sunil Tandon
Head, Non-Voice Services, Tata
Rajnish Khare
Head Digital Transformation and Mobility 
Banking, HDFC
Sashi Shankar
Chief Marketing Officer, Idea 



The Mobile Connect Opportunity

Marie Austenaa
VP and Head of Personal Data & Mobile Identity, 
GSMA
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Journey to 1 Billion and beyond
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2 Billion Enabled Users - 34 Operators in 21 countries

Presenter
Presentation Notes
In April 2015 we had one market and 25 million enabled users ……  Today we have 2 billion!
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Simplifying our daily lives

Convenient
■ Eliminates the ever-increasing number of passwords we need

in order to securely maintain our online identities

Trusted
■ Gives us control over our data, helping us make online

interactions with confidence
■ Leverages mobile operators’ status as trusted guardians of our 

personal data

Secure
■ Drives economic growth through the reduction of online cart 

abandonment and cybercrime

Personal Data – Mobile Connect41

68% of users say 
forgetting passwords
is a significant problem

40% of users admit to using 
the forgot password 
feature once a month

Sources: GSMA Consumer Research 2015, Cyber Streetwise
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Improved user engagement for online service providers

42

Sources: GSMA Consumer Research 2015, Forrester, BI Intelligence

Seamless and secure authentication and 
authorisation of a digital transactions, 
including contextual information about 
the user to reduce fraud and friction for 
online service providers

74%
63%

of users abandoned their 
shopping cart in 2013 up 
from 69% in 2011

of which is potentially
recoverable by savvy
online retailers

86%

$4tn

of consumers have left a 
website when asked to 
register

the value of abandoned
transactions in 2014

Presenter
Presentation Notes
Strategic position as core enabler for other digital services; identity management is core – which supports all other digital services (you have to know who you deal with online)
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• Revenues from new services in authentication, 
authorisation and user attributes

• Increased revenues from value added services by 
better authentication experience

• Incremental data traffic from digital services

• Reduced friction and better engagement in 
Operators’ own digital channels

• Reduced operating costs from more digital 
processes enabled by secure authentication

Unlocking the potential for operators

75%

72%

Sources: Ofcom 2015 Communications Market Report , GSMA Consumer Research 2015

of consumers worldwide are 
interested in their location 
being transmitted to their 
bank to enable easier use 
of their credit card abroad

of consumers likely or very 
likely to adopt Mobile 
Connect – with 32% 
(indicating mainstream) very 
likely to adopt

Presenter
Presentation Notes
Mobile Connect provides the building blocks that will unlock the potential for new revenue streams.  
GSMA consumer research found that consumers of all types expect smartphone use cases to expand rapidly within the next five years.  Most notably for GSMA and Mobile Connect (MC), over half (51%) of consumers expect to use their phone for purchases with four in ten already using the device to protect themselves from hacking and fraud

The market opportunity is big
Direct revenue streams :  higher security authentication and verification of customer datae-passwords, 
secure authentication, confirming user data to simplify customer registration
The operators can charge service providers and/or end-users; this may be for instance on a per transaction basis (per authentication, or per answer to a request for a customer data attribute) or on a per user per month basis. 

75% of consumers worldwide are interested in their location being transmitted to their bank to enable easier use of their credit card abroad. (GSMA Consumer Research)

 
Other (indirect) sources of value
Incremental paid data traffic through increased use of digital services arising from reduced friction in using digital services (e.g. no longer locked out of account because of lost password; 
Increased sales of value added services due to easier and more secure authentication process, no 
New customer touch points to be leveraged - from a service that is used 10s of times a month
Cost savings in call centres:
Smoother authentication & login will drive greater usage of operator self-care portals leading to less calls to customer care and fewer problems with lost passwords
Pre-call authentication and profiling enables more detailed call routing as well as shorter calls leading to more cost-efficient customer care.
Enables the drive towards and take-up of digital business processes to save costs and gain new capabilities as secure authentication of users (employees, customers, partners etc) is resolved

By providing relevant value-added services within an operators own services it will drive trust in the operator and in the Mobile Connect brand and enable speed of uptake by digital service providers
Research by loyalty provider Aimia has found that ease of login to new/different operator services is likely to prompt users to use them more.  It is estimated that it will give a 10% uplift to value added service revenue driven by better authentication experience - an estimated US$40bn by 2020.
89% of companies plan to compete primarily on customer experience by 2016.  (Aimia)
“The companies that win will be the ones that listen to their consumers’ preferences and use data accordingly to build mutually beneficial relationships.”   David Johnston, group chief operating officer at Aimia  (source Aimia)

Reduced friction, enhanced loyalty and maximised conversation rates for digital services providers as well as the potential to deliver a unique service to a potential user-base of over 3bn subscribers will place the operator as the ideal partner for authentication and identity services
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Product roadmap (indicative timelines)

Personal Data – Mobile Connect44

Mobile Connect 
Authenticate

Mobile Connect 
Authenticate 

Plus

Mobile Connect 
Authorise

Mobile Connect 
Authorise 

Plus
α Sign-up

IOT 
Authorisation

Remote 
payments

High security 
authenticationMC Rel 1 MC Rel 2 MC Rel 3 

(TBC)

Future 
candidatesα ID match

α Country 
Check

α Account 
Protection

α National ID

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec Q1 Q2
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The Journey…

Personal Data – Mobile Connect45

“Innovation and 
partnership is key, can the 

mobile industry come 
together can they 

collaborate and create this 
great ecosystem?”

Dr Hans Wijayasuriya, Group 
Chief Executive, Dialog Axiata

In the last few weeks :

• Nearly 80,000 requests for the service

• 11,000 new users and

• 30,000 active users

…And growing all the time 

…Begins Today

Presenter
Presentation Notes
The operators have only launched in the last few weeks so it is very early days. However, the early indications are very positive: 70000 requests for the service in just a few days – resulting in 11 000 new users in a European market; another European operator already have 30 000 active users; another is reporting new customers in the region of more than 1000 per day. However, it is early days, and the focus for the operators going forward is to stimulate take-up and usage
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Implementing Mobile Connect on Own services to drive 
Adoption Authenticating Customers For Self-Care Mobile Site

Personal Data – Mobile Connect46 Personal Data – Mobile Connect46

ResultsDecember 2015 Turkcell launch
Mobile Connect

Million enabled users

Implemented for self-care 
mobile site first: log-in for 
Wi-Fi users only of all log-ins already 

happen with 
Mobile Connect

active Mobile Connect 
users after only       

1 month of availability33

AFTER MOBILE CONNECT

 Username is the subscriber’s mobile number

 Receives Mobile Connect request 
on mobile, clicks “OK”

 No password to remember

BEFORE MOBILE CONNECT

 Subscriber needs to remember their password

 If they forget, they can reset it                              
via SMS

 Mobile signature is the other option: hard to 
obtain, represents less than 0.1% of log-ins

5%NO End-user marketing initially

30k
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Service Providers sign up at                                      
https://developer.mobileconnect.io

Personal Data – Mobile Connect47

Tick here for 
global acceptance

Tick here for 
individual country  

acceptance

Presenter
Presentation Notes
One standard contract now exists between each service provider and all mobile operators…

Service providers can chose to contract with all available operators via developer.mobileconnect.io by accepting one standard set of T&Cs 
This reduced commercial complexity for service providers and operators, leaves both parties free to focus on technical integration and launching the service
This new distribution channel is now live with 11 operators in 9 countries
Operators can access this new channel by signing the GSMA Distribution Agreement 
We expect this channel to grow rapidly to serve the 2 billion enabled users

10 Countries and 12 Operators
Bangladesh: Grameenphone (Telenor)
Finland: Telia Sonera
India: Telenor
Indonesia: Indosat (Ooredoo)
Malaysia: Digi (Telenor)
Myanmar: Telenor
Pakistan: Telenor, Mobilink and Zong 
Philippines: Globe Telecom
Sri Lanka: (Mobitel)
Thailand: dtac (Telenor)
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And finally …….

Personal Data – Mobile Connect48

Experience Mobile Connect at MWC 2016

Personal Data – Mobile Connect48

GSMA Innovation City

Mon - Thurs
Hall 3

Mobile Connect Seminar: 
Driving global economic growth 

through mobile identity verification

Wednesday 24th Feb, 17:00 – 19:00
GSMA Seminar Theatre 1

Vendor/Operator Speed Dating Event
Tuesday 23rd Feb, 14:00 – 16:00
Hall 3, Level 1, Room CC 3.14a

12 Mobile Connect compliant vendors 
are ready to meet you …. reach out to 

Sanjay Nainwal 
snainwal@gsma.com
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If you would like more information, please contact

GSMA via mobileconnect@gsma.com
GSMA London Office
T +44 (0) 20 7356 0600

www.gsma.com/personaldata
Follow the GSMA on Twitter: @GSMA

© GSMA 2016

THANK YOU

mailto:personaldata@gsma.com
http://www.gsma.com/personaldata
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