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Background - Malawi

80% of the

85% of the Malawi )

population Lives BT workforce is in
in rural areas, . &3 Agriculture
90% of the rural E 53

population (3 73% of adult
million H-Holds) population is

are smallholder unbanked
farmers;
30% GDP

Farming informatio
critical to enhancing

productivity of farmers Airtel, with global
_ and local partners £
Information sources  seek to address th&Sae

for farmers are needs of the
& mainly Agricultural  smallholder farmer
airtel extension workers at
money ratio of 1:3000
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Penetration

Strategy —
Financial
Inclusion




Identifying Target Market Players

Smallhelder Farmers
IANEDES

Leaa Farmers
Agre-cealers
Rtz FAGENS




Design Process To Satisfy Target Market

Organisation
readiness

Team Setup
Collaboration

User Archetypes
Life Cycle Mapping

In-depth Interview
Farming Life Cycle
Trust Circles
Intercept Interview

Ideation Exercises
User Scenarios

User Validation
Plan

Success Criteria
Mission Countdown
Hypotheses generation

Ecosystem Mapping

Card Sorting
Paper Prototypes

Recruiting Criteria
Research Plan

Content Plan
Agent Training
GTM Strategy

Ecosystem
mapping

Research
Insights

Refined
Hypotheses

A

Value Proposition
Service Blueprint
MVP




Complementarity of Mobile Financial Services

p—
* Cross Boarder Money ' * Send and

Transfers Receive Money
* Micro-Loans/Saving _ * Deposit Money
* mAgri Services y  * Withdraw
« (M’Chikumbeg Money b Money

Transfer

< Extended
Services

S —

Mobile

Payments Banking

* Bill Payments % * Bank to Wallet
« Salary Payments g « Wallet to Bank
» Bulk Payments ' * Bank Balance
» Cash Collections * Bank
 Merchant Payments , Statement
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Ecosystem Service offering

to farmer &
unbanked

Relevance Financial

(Information & Management

Flnan&!egi;])\/alue (via Airtel Money)

Accessibility

Responsiveness

(farmers’
experience at
centre of product
design)

Microloans
Micro-savings
airtel

money
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Success Factors 2
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Lessons from Rural Market User Centric Design Solution

Pricing set to once off per month for
unlimited use

IVR tree has no more than 6 menu options,
USSD agent assisted registration

Stylized content in dialogue format

Identified Lead farmers, AEDOs and Call
Centre

Value Proposition (Security, Safety, CIT,
Convenience), Ecosystem within proximity
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