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CGAP Smallholders Initiative: Understanding Demand, Driving 

Innovation

• Smallholder Financial Diaries 
(Tanzania, Mozambique, Pakistan)

• National Smallholder Household 

Surveys (Tanzania, Mozambique, Uganda, 

and 2 more TBD)

• Applied Product Innovation
(Zimbabwe, Rwanda, Cambodia, Senegal)



Building the Evidence Base: What are we learning? 
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The transition to digital needs to move in staged increments

Barriers to overcome on usage 
and capability

Double jump from in-kind to cash 
and from cash to digital

Non-ag related services (education) 
and information can be the gateway
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Working with Providers: What are we trying to do 

Explore the potential of digital financial solutions for 

smallholder families



Working with Providers: How are we doing it?

Applied Product Innovation in Rwanda, Zimbabwe, Senegal, Cambodia
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Working with Providers: What are we learning? 
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Minimizing the perceived risk of DFS is key to driving smallholder adoption. 3 
fundamental design principles:

Flexibility: Smallholders expressed a desire for features that promote

discipline, but told designers that they would be less likely to try a

digital savings account that penalized them for accessing their money

in a time of emergency.

Familiarity: Discomfort and lack of familiarity with technology

can increase perceptions of risk when considering whether or not

to try a new digital financial service.

Tangibility: From jewelry to livestock, many smallholders prefer

tangible stores of value. Transitioning smallholder families from a

practice of saving in-kind to saving in electronic stores of value will

require a “double jump” from in-kind, to cash, to digital.
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Thank you!


