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Digital Pakistan 2030: Building Momentum for Sustainable
Investment, Trust and Inclusive Growth

Executive Message

Around the world, governments are seeking to translate digital connectivity into sustained
investment, innovation and inclusive economic growth. This requires not only stronger networks, but
also trusted digital infrastructure, greater digital participation and coordinated implementation.
Pakistan approaches the years ahead from a position of growing momentum.

Over the past year, important reforms in spectrum policy, measurable progress in women’s digital
inclusion and stronger digital governance have strengthened the foundations of Pakistan's digital
economy. Digital technologies are also increasingly recognised as drivers of national productivity
and competitiveness.

Pakistan has therefore built stronger foundations for continued digital transformation. The
opportunity now is to convert this momentum into sustained investment, trusted digital
infrastructure, meaningful digital inclusion and long-term economic growth. Doing so will require
investment certainty, stronger digital trust, future-ready infrastructure and coordinated action
across government, industry and development partners.

This report highlights Pakistan's recent progress, sets out what success could look like by 2030 and
identifies five priorities that can help transform today's momentum into measurable outcomes and
long-term economic growth.

Pakistan’s Digital Journey: Building Momentum Towards 2030

Over the past year, Pakistan has made visible progress across several foundations of digital
transformation. The spectrum framework has become more investment-oriented, mobile internet
adoption has continued to grow, and women’s digital inclusion has improved significantly. At the
same time, digital governance has strengthened and digital technologies are increasingly recognised
as drivers of national competitiveness.

The momentum dashboard brings these developments together in one view. It highlights five areas
where Pakistan has strengthened the foundations for continued digital transformation: a stronger
investment environment, wider digital participation, faster progress on inclusion, stronger digital
governance and the growing importance of digital technologies in national economic planning.

The strongest signal of progress has been in women’s mobile internet adoption, which increased
from 45% to 53% of the adult female population between 2024 and 2025. Over the same period, the
mobile internet gender gap narrowed from 25% to 8%. This demonstrates how quickly progress can
be achieved when policy, industry action and consumer demand reinforce one another.



Taken together, these areas show that Pakistan has strengthened the foundations for continued
digital transformation. The opportunity now is to convert this momentum into sustained investment,
meaningful digital participation, trusted digital infrastructure and measurable economic outcomes.
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Note: Progress reflects developments over the past 12 months (mid-2024 to mid-2025).

Digital Pakistan 2030: A Shared Vision

The momentum highlighted in this report provides an opportunity to look beyond immediate policy
priorities and define what success should look like by 2030. By 2030, Pakistan should be
recognised as a more competitive, inclusive and trusted digital economy that delivers lasting

economic and social value.

DIGITAL PAKISTAN 2030

WHAT SUCCESS LOOKS LIKE

By 2030, Pakistan should aim to be a more competitive, inclusive and
trusted digital economy where:

Sustained private investment supports high-quality,
resilient and future-ready digital infrastructure;

More citizens and businesses can afford, access and
meaningfully use digital services;

Women and underserved communities participate
fully in the digital economy;

Trusted data, secure networks and responsible digital services support
public confidence and innovation;

m Al-enabled public services and digital industries contribute
— to productivity and economic growth; and

Government, industry and development partners deliver agreed
priorities through clear ownership and measurable outcomes.




Five Strategic Priorities for Digital Pakistan 2030

Pakistan's recent progress provides a stronger foundation for digital transformation. The journey to
2030 should focus on a small number of strategic priorities that link digital policy directly to
investment, economic competitiveness, trust and inclusion. These priorities are mutually
reinforcing and together provide the framework for sustaining Pakistan's digital momentum.

1. Unlocking Investment Capacity

Pakistan’s recent spectrum reforms represent an important step towards a more predictable
investment environment. More balanced pricing, flexible payment terms and local-currency
arrangements have reduced some of the uncertainty associated with future network investment.

The next priority is to consider the cumulative effect of taxation, regulatory charges and spectrum-
related obligations on the sector’s capacity to invest. GSMA analysis estimates that the mobile
sector contributed approximately PKR 278 billion in taxes and fees in 2025, equivalent to around
40% of total sector revenues. This underlines the need to balance short-term fiscal objectives with
the long-term investment required for network expansion, service quality, resilience and 5G
deployment.

The objective is not simply fiscal reform; it is preserving sufficient investment capacity to sustain
future digital infrastructure.

2. Accelerating Digital Inclusion

Pakistan’s progress on women’s mobile internet adoption is a major achievement, but the wider
usage gap remains a significant constraint on digital growth. While Pakistan has made remarkable
progress in narrowing the gender gap, affordability, device ownership and digital skills remain key
barriers to meaningful digital participation.

The barriers are increasingly less about network availability and more about affordability, access to
internet-enabled devices, digital skills, safety concerns and social norms. The latest GSMA findings’
show that literacy and digital skills remain the leading barrier for both women and men, while social
norms and affordability are particularly important for women.

Device ownership also remains central to meaningful inclusion. Twenty-eight per cent of women
mobile internet users access services without owning an internet-enabled phone, often relying on
someone else’s device.

Policy and industry action should therefore move beyond counting connections and focus on
whether citizens can access, afford and confidently use digital services.
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3. Preparing Pakistan for the Al Economy

Pakistan's ambitions for Al, digital public services and a growing digital economy will increasingly
depend on the strength of its underlying digital infrastructure. As Al adoption accelerates across
sectors, continued investment in connectivity infrastructure will determine Pakistan's ability to
deploy Al at scale and compete in an increasingly competitive regional and global digital economy.

Preparing Pakistan for the Al economy means looking beyond connectivity alone. It requires
coordinated planning for spectrum, fibre, cloud, data centres and resilient energy infrastructure
capable of supporting Al-enabled public services, digital industries and enterprise innovation.

The policy environment will also need to enable infrastructure sharing, efficient deployment and
faster approvals, particularly as network requirements become more complex and capital intensive.

4. Building Trusted Digital Infrastructure

As Pakistan's digital economy grows, trust will become increasingly important to the adoption of
digital services, Al and digital innovation. Cybersecurity, data governance, online safety, fraud
prevention and resilient digital infrastructure are no longer separate policy issues. They are
becoming essential building blocks of a modern digital economy.

Over the past year, Pakistan has strengthened the institutional foundations for digital trust. The
Digital Nation Pakistan Act 2025, the establishment of the Pakistan Digital Authority, consultation
on a National Data Governance Policy, and increasing attention to child online safety and
cybersecurity demonstrate a growing policy focus on digital governance. These developments
provide a strong platform for developing a more comprehensive national approach to digital trust.

Digital trust is a shared responsibility. Government, mobile operators, technology providers,
financial institutions, digital platforms and development partners each have a role in creating a
secure, resilient and trusted digital ecosystem. Coordinated action across these stakeholders can
strengthen public confidence while enabling greater adoption, Al deployment, investment and long-
term digital growth.

5. Delivering Digital Pakistan Together

Digital transformation cuts across ministries, regulators, provincial governments, industry and
development institutions. No single organisation can deliver the Digital Pakistan agenda
independently. Pakistan has demonstrated that collaborative reform can deliver progress. The next
priority is to establish a structured implementation mechanism that sustains this collaboration and
translates agreed priorities into measurable outcomes.

Delivering Digital Pakistan 2030 will therefore depend on moving from periodic consultation to
structured implementation. This requires clear ownership of agreed actions, regular progress
reviews and stronger coordination between federal and provincial institutions.



A structured implementation mechanism would help maintain momentum, align priorities, monitor
delivery and create greater accountability across stakeholders. Development finance institutions
and international partners can further support this agenda by aligning investment and technical
assistance with Pakistan's long-term digital priorities.

Building on these priorities, the following action agenda provides a shared framework for converting
today's momentum into measurable outcomes.

The Digital Pakistan 2030 Action Agenda

Pakistan has built meaningful momentum over the past year and strengthened the foundations for
continued digital transformation. These five actions provide a shared agenda for government,
industry and development partners to accelerate implementation and deliver long-term impact.

From Momentum to Outcomes

Five Shared Actions for Digital Pakistan 2030

® SHARED ACTION. MEASURABLE OUTCOMES. ®
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Create greater investment capacity
through balanced fiscal, spectrum
and regulatory frameworks.

Improve affordability, device access,
digital skills and meaningful
participation for everyone.

Strengthen trust, security and
resilience to support confidence
in the digital ecosystem.

Invest in future-ready infrastructure
supporting Al, digital industries
and future competitiveness.

Strengthen collaboration and
implementation to turn priorities
into measurable outcomes.
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Call to Action:
Pakistan has strengthened the foundations for continued digital transformation.

The opportunity now is to convert that momentum into sustained investment, trusted digital
infrastructure, meaningful digital inclusion and long-term economic growth.

By aligning around these five shared actions, government, industry and development partners can
advance the Digital Pakistan 2030 vision and ensure that progress is translated into lasting economic
and social impact.

The future of Digital Pakistan will not be defined by the policies we announce, but by the

outcomes we deliver—together.
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