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Preamble

Network operators’ telecommunication services are fundamental to everyday existence. The growth of the industry has been heavily dependent on the availability of affordable and interoperable technologies. Despite this being one of the key drivers for the fastest growing industry in the world, standardisation in telecommunications has gradually become diversified. As a result, GSMA’s industry specifications may be increasingly used to achieve interoperability and ensure security across multiple services and systems. 
In response to these changes and to facilitate broader input and recognition by all affected stakeholders the GSMA has created this Permanent Reference Document (PRD) AA.35. AA.35 details the procedures for the creation of specific categories of Industry Specifications that materially and directly affect mobile operators and other ecosystem participants alike. 
The general procedures for GSMA official documents other than Industry Specifications are set out in PRD AA.34 [1].
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	Ref
	Document 
Number
	Title

	
	AA.34
	Policy and Procedures for Official Documents

	
	RFC2119 
	IETF – Key Words for use in Requirements

	
	AA.16
	GSMA Articles of Association

	
	AA.41
	GSMA Regulations


[bookmark: _Toc373153006][bookmark: _Toc329774204][bookmark: _Toc373153007][bookmark: _Toc444788951][bookmark: _Toc327548000][bookmark: _Toc327548200][bookmark: _Toc327793943][bookmark: _Toc327447333]
[bookmark: _Toc8998462][bookmark: _Toc8998618][bookmark: _Toc8998811][bookmark: _Toc12543221]Conventions, Abbreviations and Definitions

[bookmark: _Toc329774205][bookmark: _Toc373153008][bookmark: _Toc444788952][bookmark: _Toc8998619][bookmark: _Toc8998812][bookmark: _Toc12543222]Conventions
The key words “must”, “must not”, “required”, “shall”, “shall not”, “should”, “should not”, “recommended”, “may”, and “optional” in this document are to be interpreted as described in RFC2119 [2].
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	Term 
	Description

	ISAG
	Industry Specification Approving Group

	ISIG
	Industry Specification Issuing Group

	PRD
	Permanent Reference Document
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	Term 
	Description

	Affiliate(s)
	means any entity which directly or indirectly “Controls” or is “Controlled” by an Operator Member, Non-Operator Member or Participating Non-Member or is “Controlled” by the same entity as an Operator Member, Non-Operator Member or Participating Non-Member. 
For the purposes of these definitions, "Control" means the possession by an entity, directly or indirectly, of the power to direct or cause the direction of the management and policies of another entity without needing the consent of any other entity, whether through the ownership of shares or other securities carrying the right to vote, through the composition of the board of directors of such other entity, by contract or otherwise.

	Chair 
	means the chair of an ISIG, a Subgroup or the ISAG (as the case may be), appointed in accordance with, and responsible for carrying out the role described in, Section 9.

	Company Group
	means a single group of entities comprised of Operator Members, Non-Operator Members or Participating Non-Members and their respective Affiliates from time to time, and where applicable, the relevant Parent Company Member, who are Controlled by the same entity.
The term Parent Company Member is as defined in [3] GSMA Articles of Association. 

	Consensus
	is defined in Section 8.4

	Constituency/ Constituencies
	means subgroups within the ISAG created specifically for the purpose of decision making.

	Deputy Chair
	means the deputy chair of an ISIG, a Subgroup or the ISAG (as the case may be), appointed in accordance with, and responsible for carrying out the role described in, Section 9.

	Industry Specification
	means any specification for:
(i) common adoption; and
(ii) repeated implementation, application and  functioning; and
(iii) general use, operations and support in multiple segments of the telecommunication ecosystem; or
(iv) consistent testing, verification and certification; of technology that would directly and materially affect simultaneously mobile network operators and non-mobile network operator participants within the mobile industry ecosystem.
Industry Specifications do not include specifications that:
(i) only affect interoperability or interworking between mobile network operators; or
(ii) do not add additional specifications to technical solutions.

	Industry Specification Activity
	means a GSMA activity to create an Industry Specification.

	Industry Specification Approving Group or ISAG
	means the group with the composition and obligations as defined in Section 7.

	Industry Specification Issuing Group or ISIG

	means any permanent or ad-hoc group, programme or project (regardless of the label adopted by such group) creating and taking decisions regarding Industry Specifications within the GSMA with  the composition and obligations as defined in Section 6.

	ISIG Participant
	Member, Operator Member, Associate Member, Rapporteur or Participating Non-Member participating in a particular ISIG.

	Member, Operator Member, Associate Member, Rapporteur
	are defined in [3] GSMA Articles of Association.

	Non-Operator Member
	means an Associate Member or Rapporteur.


	Non-Substantive Change
	means a change to a published Industry Specification that is not a Substantive Change

	Participating Non-Member
	means any organisation other than an Operator Member, or Non-Operator Member that has:
(i) demonstrated that it has a directly and materially affected interest in a particular GSMA Industry Specification; 
(ii) a commercial interest related to a specific GSMA Industry Specification;
(iii) signed an Industry Specification non-member
participation agreement as proposed by the GSMA; and
(iv)	paid the applicable participation fees as specified by the GSMA.

	Subgroup(s)
	means any subgroup within an ISIG. Participants in a Subgroup need to be ISIG Participants.

	Substantive Change
	means a new release of a published Industry Specification which contains changes that directly and materially affect the use of that Industry Specification.
Examples of the contents of Substantive Changes are: 
· “shall” to “should” or “should” to “shall”;
· the addition, deletion, or revision of requirements, regardless of the number of changes; or
· the addition or modification of mandatory compliance with referenced standards.

	Technology Group
	is defined in GSMA PRD AA.41 GSMA Regulations [4], Annex B Section B.4  Terms of Reference of Leadership Groups 

	Work Item
	means an expressly defined task to be progressed in an ISIG. One or more Work Items can contribute to an Industry Specification.
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Unless expressly amended by direct reference in this document, the following sections of AA.34 shall apply to the processes described in this document:
Section 6 - Document identification
Section 10 - Document Access and Control 
Section 12 – Archiving

In case of any conflict between AA.34 and this document AA.35, this document shall prevail.

[bookmark: _Toc8998623][bookmark: _Toc8998816][bookmark: _Toc12543226]3.5	References to AA.41
The provisions of AA.41 shall apply to this document. In case of any conflict between AA.41 and this document AA.35, this document shall prevail.
[bookmark: _Toc12543228]3.6	Other GSMA Procedures and Documents
Expect for the GSMA Articles of Association (AA.16) and except as may be stated in this document, no other GSMA procedures or documents supersede the provisions of AA.35.
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4.1.1	Work Items are created within an ISIG.

4.1.2	Work Items may be proposed by any ISIG Participant. 

4.1.3	The proposer of a Work Item shall be responsible for advocating that the ISIG accept the Work Item.

4.1.4	Work Items shall be proposed only in the ISIG itself, not in any Subgroup.

[bookmark: _Toc8998627][bookmark: _Toc8998820][bookmark: _Toc12543231]Acceptance of a Work Item 
	Once a Work Item is proposed, the ISIG shall determine whether to accept the Work Item based on whether: 
· The Work Item is clearly defined; and
· The Work Item is within the scope of the Industry Specification.

The acceptance of a Work Item is subject to the decision-making principles as defined in Section 8 below.

[bookmark: _Toc8998628][bookmark: _Toc8998821][bookmark: _Toc12543232]Dealing with a Work Item 

4.3.1	Once an ISIG accepts a Work Item, work may begin on resolving the Work Item. ISIGs are encouraged to prioritise work to ensure the efficient and timely completion of industry priorities. 

4.3.2	Once a Work Item is accepted, the Work Item is automatically placed into “Active Status” (as defined below) and addressed in an effort to reach a final resolution. The status of a Work Item is indicated by one of the following categories: 

(i) Active 
	The status of a Work Item that has been accepted and is currently being addressed  in an effort to reach final resolution. 

(ii) Pending 
The status of a Work Item that has been previously in Active Status for which sufficient information or resources is not available to progress to closure. 

(iii) Closed 
The status of a Work Item that has been resolved.

(iv) Withdrawn 
	The status of a Work Item that was accepted by the ISIG and later withdrawn by decision of the respective ISIG. 

(v) No Agreement 
The status of a Work Item for which no industry agreement can be reached. No industry agreement exists when an ISIG is unable to reach a decision on the resolution of a Work Item.

4.3.3	An ISIG Participant may appeal the resolution of a Work Item in the manner provided for in Section 10.
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5.1.1	New Industry Specification Activities shall be initiated by the Technology Group.

5.1.2	Any Member, Associate Member or Rapporteur shall be permitted to propose a new Industry Specification to the Technology Group in writing.

5.1.3	Upon initiation of a new Industry Specification Activity by the Technology Group and subsequent approval by the ISAG, the ISAG shall establish the appropriate ISIG, unless new Industry Specification Activity falls within the scope of an existing ISIG.
 

[bookmark: _Toc8998632][bookmark: _Toc8998825][bookmark: _Toc12543235]Existing GSMA Activities

5.2.1	The deliverables of agreed and established GSMA activities may also be identified as Industry Specifications. Each GSMA permanent or ad-hoc group, programme or project (regardless of the label adopted) shall have an on-going obligation to identify whether any of its deliverables should be considered as a potential Industry Specification. 

5.2.2	Where a deliverable is identified as a potential Industry Specification, it shall be referred to the ISAG. 

5.2.3	If a member of the particular GSMA activity objects to the classification of a deliverable within the GSMA activity as an Industry Specification, this objection shall also be referred to the ISAG. 

5.2.4	The ISAG will decide if the particular deliverable should be evaluated and adopted as an Industry Specification in accordance with the provisions set out in these Industry Specification Procedures - AA.35.

[bookmark: _Toc12543236]Discontinuation

5.3.1	Discontinuation of an Industry Specification Activity by the ISIG shall require the approval of the ISAG.

[bookmark: _Toc12543237]Publication

5.4.1	The content, initiation, and discontinuation of an Industry Specification Activity and any Substantive Changes to, or publications and approvals to, an Industry Specification shall be advertised in the following manner:
(i) Operator Members, Non-Operator Members and Participating Non-Members notified through the GSMA InfoCentre; and
(ii) Non-members of the GSMA notified through the GSMA public website and through email notification to everyone who chooses to subscribe to such notifications on the GSMA public website.

[bookmark: _Toc12543238]ISIG
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6.1.1	Any Operator Member, Non-Operator Member and Participating Non-Member may join an ISIG by formally registering its participation with the GSMA staff.

6.1.2	Prior to referring an Industry Specification to the ISAG for final stage approval, the ISIG must report to the ISAG whether any single interest category constituted a majority of the ISIG Participants in the ISIG or any of its Subgroups. For the avoidance of doubt, there is no restriction on parties raising issues regarding any single interest category to the ISAG for information or raising any issues in accordance with  the provisions of section 10 (Appeals Process).   

6.1.3. 	For the purpose of this Section 6, all ISIG Participants shall be classified using interest categories such as: “Operator Members”, “Terminal/ End User Equipment Manufacturers”, “Other Suppliers”, “Other Service Providers” or “General Interest Participants”. However, other categories may apply to a particular ISIG depending on the subject matter of the Industry Specification.

6.1.4	In exceptional circumstances, single interest category ISIG Subgroups may be deemed essential to make specific recommendations in order to address a particular problem within an Industry Specification. Single interest category ISIG Subgroups shall only be established with the prior written consent of the GSMA legal department. Such Subgroups shall limit their activities to the particular problem in their approved scope. 

[bookmark: _Toc8998636][bookmark: _Toc8998829][bookmark: _Toc12543240]ISIG Obligations 

Each ISIG shall develop an Industry Specification and have the following obligations:

6.2.1	Elect a Chair and at least one Deputy-Chair for the ISIG in accordance with Section 9; 

6.2.2	Develop all requirements for the Industry Specification;

6.2.3	Approve the Industry Specification before submitting it to the ISAG for final approval;

6.2.4	Submit periodic work plans to the ISAG;

6.2.5	Report its progress of work to the ISAG; 

6.2.6	Report to the ISAG pursuant to Clause 6.1.2 whether any single interest category constituted a majority of the ISIG Participants in the ISIG ; and

6.2.7	Consider feedback from the ISAG when the ISAG cannot achieve consensus or an affirmative vote for a proposed Industry Specification that has been submitted to the ISAG.

[bookmark: _Toc8998637][bookmark: _Toc8998830][bookmark: _Toc12543241]ISIG Decision Making

6.3.1	All decisions of an ISIG and its Subgroups are taken in accordance with Section 8 below. 

6.3.2	A Subgroup of an ISIG may only make recommendations to the ISIG regarding potential content for Industry Specification.

6.3.3	In accordance with Clause 6.2.3, first stage approval and referral to the ISAG of an Industry Specification for final approval, is reserved for the respective ISIG, not any Subgroup nor any other group.

[bookmark: _Toc8998638][bookmark: _Toc8998831][bookmark: _Toc12543242]Meeting Note Content

Meeting notes shall be available to all Members, Associate Members, Rapporteurs and Participating Non-Member participating in a particular ISIG and shall include at a minimum: 
· Date(s), type of meeting (i.e., virtual meeting, conference call, face-to-face), leadership, person taking the notes; 
· Attendance list; 
· Approved agenda; 
· Identification of each Work Item discussed at the meeting and its status; 
· Any corrections/additions made to a previous meeting note; 
· Principal points noted/alternatives discussed including opposing viewpoints; 
· Decisions taken; 
· Action items indicating responsible party and due date; 
· ISIG Participants’ contributions or similar documents or a reference to where those documents are available on the GSMA InfoCentre; 
· Text specifically requested to be included by a ISIG Participant with attribution; and
· [bookmark: _Toc2680641][bookmark: _Toc2680718]Copies of presentations made during the meeting or a reference to where the presentations are available on the GSMA InfoCentre.


[bookmark: _Toc12543243]ISAG

[bookmark: _Toc8998640][bookmark: _Toc8998833][bookmark: _Toc12543244]7.1	Role

	The ISAG shall oversee all ISIGs, maintain AA.35, and be responsible for final approvals of all Industry Specifications. The ISAG shall also have ongoing oversight of the administration of AA.35, including proposed revisions thereto.

0. [bookmark: _Toc8998641][bookmark: _Toc8998834][bookmark: _Toc12543245]ISAG Obligations

The ISAG shall have the following responsibilities and obligations:

7.2.1	Elect one Chair and one Deputy-Chair for the whole ISAG in accordance with Section 9.

7.2.2	Approve the initiation, scope, rescoping and discontinuation of Industry Specification Activity. In case a new Industry Specification Activity is not approved by the ISAG, the ISAG shall qualify its decision with appropriate comments.

7.2.3	Recommend remedial actions to an ISIG in case of any dispute or lack of progress within that ISIG;

7.2.4	Final approval of any Industry Specifications, related publications of each of the ISIGs and any Substantive Changes; 

7.2.5	The ISAG may only approve or reject Industry Specifications and Substantive Changes in their entirety. It is not empowered to edit or make material amendments to an Industry Specification prior to granting its approval; and 

7.2.6	Provide feedback (e.g., reasons for rejection and suggestions regarding what changes would result in approval) to the ISIG where Consensus or an affirmative vote cannot be achieved.

[bookmark: _Toc8998642][bookmark: _Toc8998835][bookmark: _Toc12543246]Composition of the ISAG

7.3.1	The ISAG consists of two groups (“Constituencies”) each with a minimum of 12 members, and a maximum of 30 members:
(i)	one Constituency comprising members from the Technology Group (collectively the “Operator Members Constituency”), and 
(ii)	one Constituency comprising Non-Operator Members chosen in accordance with Clauses 7.3.2 - 7.3.4 (collectively the “Non-Operator Members Constituency”). 

7.3.2	Save in the case of Clause 7.3.7, in order to stand for the ISAG Non-Operator Members Constituency, Non-Operator Member must:
(i)        express an interest in writing to the designated GSMA staff involved in the administration of AA.35; and
(ii)        be actively involved in Industry Specification activities; 
(“Qualified Non-Operator Members Constituency Candidate(s)”). 
The GSMA administration will publish a list of Qualified Non-Operator Members Constituency Candidates.

7.3.3	If only 30 Qualified Non-Operator Members Constituency Candidates apply to participate in the Non-Operator Members Constituency, those applicants are appointed as members of the Non-Operator Members Constituency for a period of 2 years by simple affirmation. 

7.3.4 	If more than 30 Qualified Non-Operator Members Constituency Candidates apply to participate in the Non-Operator Members Constituency, all its members will be selected by a general ballot, held amongst all Non-Operator Members. In this general ballot, each Non-Operator Member Company Group shall have 30 votes, restricted to one vote per Qualified Non-Operator Members Constituency Candidate. The Qualified Non-Operator Members Constituency Candidates with the most votes will be elected to the Non-Operator Members’ Constituency.

7.3.5	If less than 12 Qualified Non-Operator Members Constituency Candidates apply to participate in the Non-Operator Members Constituency, there will be a second and subsequent call for up to 3 rounds until the 12 Qualified Non-Operator Members Constituency Candidates are appointed. If 12 Qualified Non-Operator Members Constituency Candidates do not agree to participate, then the body shall proceed with the Qualified Non-Operator Members Constituency Candidates who have agreed to participate. 

7.3.6	The initial ISAG shall be elected for a period running until the end of 2020. Thereafter, the ISAG shall be appointed for 2 years periods in the same cycle as the election for the GSMA Board and Leadership Groups.

7.3.7	Contrary to Clause 7.3.4, in the initial ISAG, the Non-Operator Members Constituency shall consist of Non-Operator Member that have:
(i)       	expressed an interest in writing to the designated GSMA staff involved in the administration of AA.35;
(ii)       	been actively involved in activities that are deemed to be Industry Specifications; and
(iii)     	participated in the drafting of AA.35 and the formation of the ISAG.
The GSMA administration will publish a list of qualified candidates.
The balance of individuals necessary to fill the remaining seats (up to the total of 30 voting members of ISAG) shall be elected by a general ballot of the Non-Operator Members from Non-Operator Members who fulfil (i) and (ii) above  but not (iii), i.e. did not participate in the drafting of AA.35. Each Non-Operator Member Company Group of shall have an equivalent number of votes for the number of vacancies, restricted to one vote per candidate. The candidates with the most votes will be elected to the Non-Operator Members’ Constituency.
 
7.3.8 	The selection/election process in Clause 7.3.4 for all subsequent ISAG, shall be determined by the ISAG in accordance with Section 7.3.1. It is anticipated that the ISAG will establish minimum professional qualification criteria for candidates to sit on the ISAG and criteria for the replacement of candidates who retire mid-term.

7.3.9 The election will be organised electronically by the GSMA staff.

7.3.10	A Company Group may not have representatives in more than one Constituency. 

[bookmark: _Toc8998643][bookmark: _Toc8998836][bookmark: _Toc12543247]Meeting Note Content

Meeting notes shall include at a minimum: 
· Date(s), type of meeting (i.e., virtual meeting, conference call, face-to-face), leadership, person taking the notes; 
· Attendance  list; 
· Approved agenda; 
· Identification of Industry Specifications discussed at the meeting and their status, reports, work-plans; 
· Any corrections/additions made to a previous meeting note; 
· Points noted/alternatives discussed including opposing viewpoints; 
· Decisions taken; 
· Action items indicating responsible party and due date; 
· Text specifically requested to be included by a meeting attendee with attribution;
· Copies of presentations made during the meeting or a reference to where the presentations are available on the GSMA InfoCentre.

[bookmark: _Toc2874335][bookmark: _Toc2703743][bookmark: _Toc8998644][bookmark: _Toc8998837][bookmark: _Toc12543248]General Decision-Making Principles
[bookmark: _Toc8998341][bookmark: _Toc8998489][bookmark: _Toc8998645][bookmark: _Toc8998838][bookmark: _Toc8998646][bookmark: _Toc8998839][bookmark: _Toc12543249]General Principles
8.1.1	All material decisions (e.g., each approval, initiation, creation, discontinuation or any Substantive Change) to an Industry Specification shall be subject to decision making described in this Section.

8.1.2	In each case requiring a decision, an ISIG, its Subgroups and the ISAG should strive for Consensus (as defined in Section 8.4). 

8.1.3	Each Company Group participating in an ISIG, its Subgroups and the ISAG shall: 
(i)	Have only one vote per Company Group; and 
(ii)	At all times act in good faith. 
[bookmark: _Toc2874338][bookmark: _Toc8998170][bookmark: _Toc8998240][bookmark: _Toc8998343][bookmark: _Toc8998491][bookmark: _Toc8998647][bookmark: _Toc8998840][bookmark: _Toc8998648][bookmark: _Toc8998841][bookmark: _Toc12543250][bookmark: _Toc8998649][bookmark: _Toc8998842]Transparency
To facilitate participation, informed discussion and Consensus-building, all announcements of meetings, documentation and voting activities of each ISIG, its Subgroups and the ISAG shall be made available on the GSMA InfoCentre.
[bookmark: _Toc8998173][bookmark: _Toc8998243][bookmark: _Toc8998346][bookmark: _Toc8998494][bookmark: _Toc8998650][bookmark: _Toc8998843][bookmark: _Toc8998651][bookmark: _Toc8998844][bookmark: _Toc12543251]Adequate Notice
When a vote is required in an ISIG or the ISAG, the notice period prior to the vote
shall be at least fourteen [14] calendar days. Subgroups may agree on a shorter notice period by prior Consensus. The agreement for a shorter notice period shall be recorded in the meeting minutes.

[bookmark: _Toc8998348][bookmark: _Toc8998496][bookmark: _Toc8998652][bookmark: _Toc8998845][bookmark: _Toc8998653][bookmark: _Toc8998846][bookmark: _Toc12543252]Consensus

8.4.1	Consensus is the method used by an ISIG, its Subgroups  and the ISAG to reach resolution of topics, unless specifically otherwise provided for in this document. Consensus is established when substantial agreement has been reached among those participating in the topic at hand. Substantial agreement means more than a simple majority, but not necessarily unanimous agreement. 

8.4.2	Consensus requires that all views and reasoned objections be considered, and that a concerted effort be made toward their resolution. All ISIG Participants, Subgroup participants and members of the ISAG shall have the opportunity to express their views. 
8.4.3	For the avoidance of doubt: 
(i)	Consensus is deemed to be achieved when the minority no longer wishes to articulate its objection; 
(ii)	An ISIG Participant’s, Subgroup participant’s or ISAG member’s silence will not be treated as an objection of a proposal. ISIG Participants, Subgroup participant’s and ISAG members are encouraged to speak up and voice their opinion;
(iii) When the Chair declares Consensus based on substantial agreement, any remaining opinions shall be recorded upon request in the minutes of the relevant meeting; and
(iv)	An ISIG Participant, Subgroup participant or ISAG member may appeal any decision in the manner provided for in Section 10.

8.4.4	When there are questions or disputes regarding Consensus, the Chair, Deputy-Chair or ISIG Participants, its Subgroups and the ISAG should ask an objecting ISIG Participant(s), ISAG member or Subgroup participant to state the rationale for the objection and provide an opportunity for full discussion aimed at achieving full understanding, consideration and resolution of the objection. 
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8.5.1	If Consensus on a particular matter cannot be achieved in either an ISIG, its Subgroup or ISAG, a vote will be required if a decision on the matter is to be taken. 

8.5.2	In case of a vote, each Company Group participating in a vote in the ISIG, a Subgroup or ISAG shall have the choice of the following voting options, which may be conveyed in person or electronically:
Approval without comments;
Approval with comment; or
Rejection with reasons and/or specific actions that would address the objections to the proposed Industry Specification; or
Abstention from the vote, optionally with reasons.
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8.6.1	Any ISIG Participant may propose a change to any published Industry Specification to the ISIG. 

8.6.2	Any Substantive Change shall require approval by the ISIG and final approval by the ISAG. Any Non-Substantive Change to a published Industry Specification requires only approval by the respective ISIG undertaking the change. 

8.6.3		The proposer of a change to an Industry Specification shall declare whether the proposed change should be classed as a Substantive Change or a Non-Substantive Change, providing at least 14 calendar days for objection to be made against the classification. If a minimum of five [5] members of the ISIG object to the classification of a change as a Non-Substantive Change, the proposed change shall be deemed a Substantive Change..
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8.7.1	Quorum

A quorum is not required for an ISIG or Subgroup to conduct business. However, a ISIG or Subgroup may agree via Consensus to observe a quorum requirement, provided such requirement is announced in the meeting notice. In case an ISIG or Subgroup agrees via Consensus to observe a quorum requirement, one-third of the ISIG’s or Subgroup’s Participants’ Company Groups shall constitute a quorum for conducting business at a meeting. 

8.7.2	Qualification to Vote

In order to participate in an ISIG vote, a Company Group must:
(i) be an ISIG Participant in that ISIG at the date the vote has been formally announced and at the date it is held; and 
(ii) have met one of the following attendance requirements: 
a. the Company Group has participated (in person or remotely) in two [2] out of the last three [3] consecutive meetings of the ISIG before the vote has been formally announced; or  
b. the Company Group has registered its intention to vote with the GSMA staff supporting ISIG at least five [5] working days before the vote and attend (in person or remotely) a pre-vote briefing meeting hosted by the GSMA on the subject of the vote. 
The above voting qualifications do not apply to Subgroup votes. All Subgroups members are automatically eligible to vote.

8.7.3   Negative Votes and Voting Procedure Review

(i)        For the avoidance of doubt, where an ISIG vote is called in the course of developing an Industry Specification or for first-stage approval of an Industry Specification, and the result is negative, disputes regarding the adequacy of the voting procedure may be appealed in the manner provided for to Clause 10.
(ii)       The ISAG may, pursuant to the decision-making principles set forth in Clause 8.8, review and update the ISIG voting qualifications set forth in Clause 8.7.2 as necessary to ensure the effective administration of voting procedures in keeping with the goal of broad industry input set forth in Clause 1.

8.7.4 	Vote notifications should clearly specify the relevant documentation and attach such documentation or explain where it can be accessed. 

8.7.5	The results of all voting shall be recorded by the Chair or Deputy-Chair and the decision made available on the InfoCentre.

8.7.6	Prior to a subsequent vote within the ISIG regarding the same or similar issue purporting to the same Industry Specification, the results of any original votes, previous comments received, and any disposition of unresolved negative votes (including reasons therefore) shall be circulated to the respective ISIG.

8.7.7	Decisions by the ISIG and any Subgroup shall be deemed effective when:
A Consensus exists within the ISIG or Subgroup. The ISIG or Subgroup Chair and Deputy-Chair(s) will record in the meeting note the Consensus and any comments in writing; or
At least 71% of the votes cast, excluding abstentions are in favour.

8.7.8 	An approval decision by an ISAG can be overturned only by a future decision by an ISAG.  For the avoidance of doubt:
(i)         the decision of a specific ISIG cannot be overturned by another ISIG, if a conflict arises that cannot be resolved at the ISIG level between the ISAG approved scope of two ISIGs, the conflict shall be referred to the ISAG for resolution pursuant to clause  7.2; and
(ii)        A decision by an ISIG that has been approved by the ISAG cannot be overturned by other groups within the GSMA.

8.7.9	The ISIG shall use the following procedures in attempting to resolve rejection with reasons and abstentions with reasons (as specified in Section 8.5):
Irrespective of the outcome of a vote, the Chair and Deputy Chair of the ISIG shall review and circulate for consideration any documented reasons for rejection and abstentions; and
  If comments submitted with a rejection or abstention are not within the scope of the Work Item, any ISIG Participant may propose it as a candidate for a new Work Item.
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8.8.1	All members of the ISAG acknowledge and agree with regard to their participation in the ISAG: 
(i) to act in good faith; and 
(ii) consider the views expressed by interest groups affected by the Industry Specification.”

8.8.2	Each Company Group within the ISAG shall have one vote. 

8.8.3	Decisions of the ISAG shall be deemed effective when:
A Consensus exists within the ISAG, the Chair will record the Consensus and any comments in writing in accordance with Clause 8.4
A quorum of at least half of the participating Company Groups within each Constituency have voted and over 50% of the votes cast, excluding abstentions, are in favour within each Constituency.  Votes may be made in person or electronically.

8.8.4	Both Constituencies must vote in favour of a decision in order for it to pass.

8.8.5	In the case of rejection of an Industry Specification pursuant to Clause 8.8.3, the ISAG shall refer the Industry Specification back to the ISIG clearly setting out the reasons for rejection, approval and actions required for subsequent acceptance should the matter be brought back to ISAG for a subsequent decision. In the case of approval of an Industry Specification, the ISAG shall circulate to its members any documented comments submitted by voters in the minority. If, within 7 days of circulation, a majority of each Constituency expresses interest in revisiting the vote, the ISAG may do so.

8.8.6	When an Industry Specification has been approved by the ISAG, the Industry Specification will be made publicly available within 7 calendar days.
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9.1.1	An individual Chair and Deputy-Chair of an ISIG, its Subgroups and the ISAG are elected for no more than two consecutive terms of 2 years each by the participants within each respective group above. A Chair or Deputy-Chair may act for additional terms if:
(i)	No other replacement candidate can be found; and 
(ii)	The incumbent Chair or Deputy Chair is agreed by simple majority vote.

9.1.2	Elections of a Chair and Deputy-Chair are by simple majority, one vote per Company Group. Where only one candidate is nominated for either a Chair or Deputy-Chair a simple affirmative decision is permissible. Where there are more than 2 candidates, there shall be a first vote determining the 2 candidates with the most votes and a subsequent runoff vote between these two candidates to determine the winner.

9.1.3	In the ISAG, the ISIG and the Subgroups, the Chair and Deputy-Chair shall be representatives from both Operator Members and non-Operator Members in a balanced manner. If the elected Chair is an Operator Member, the Deputy-Chair shall be a Non-Operator Member and vice versa. Any exception to this provision in an ISIG shall require prior approval by the ISAG. Subgroups may decide by Consensus not to elect a Deputy Chair.

9.1.4	Elections shall occur not later than 2 months after the respective group has been constituted and any subsequent election shall take place within the next 24 months of the previous election.

9.1.5	In an ISIG or the ISAG, all Chairs and Deputy-Chair nominations should be announced at the meeting prior to the election, at least 30 [thirty] calendar days in advance of the election. Subgroups may agree on a shorter periods for announcing nominations and holding elections by Consensus.
The election announcement shall be distributed by email to the respective  ISIG Participants of the particular ISIG, Subgroup and members of the ISAG as applicable.

9.1.6	A Chair or Deputy-Chair of a particular ISIG, a Subgroup and the ISAG can be removed subject to:
(i)	A formal written petition of at least 5 [five] ISIG Participant, 5 [five] members of ISAG or 5 [five] Subgroup participants requesting the removal of its groups Chair or Deputy-Chair; and 
(ii)	A subsequent vote of 71% of all votes cast in favour of the removal where a quorum of at least half of the Company Groups within the particular ISIG or Subgroup or (in the case of the ISAG) each Constituency have voted. 
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9.2.1	The presiding Chair and Deputy-Chair have, at a minimum, the responsibility to ensure that provisions of AA.35 are followed and that meetings are conducted in a fair and efficient manner. 

9.2.2	Both Chair and Deputy-Chair shall remain neutral when carrying out their respective duties of Chair and Deputy-Chair. For the sake of clarity, the Chair and Deputy-Chair may represent the interests of their respective Company Groups in all other matters not pertaining to or directly affecting their role of Chair and Deputy-Chair.
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10.1	Any Operator Member, Non-Operator Member, Participating Non-Member or third party (with directly and materially affected interests) who has been or reasonably may be adversely affected by any procedural action or inaction in relation to an Industry Specification Activity carried out pursuant to AA.35 shall have the right to appeal such procedural action or inaction (individually “Appellant” and together Appellants”).

10.2	Appellants are encouraged to first discuss their concerns with the respective Chair of the affected ISIG or ISAG and/or the GSMA General Counsel or his/her duly appointed representatives. The Chair of the affected ISIG or ISAG will in turn inform the GSMA General Counsel of the appeal without delay. The Chair of the affected ISIG or the ISAG or GSMA General Counsel or his/her duly appointed representatives shall respond to the Appellant within fifteen [15] calendar days.

10.3	An Appellant may file a written appeal directly with the GSMA General Counsel. The written appeal for action must be filed within twenty eight [28] calendar days after the action at issue occurred.  The appeal of an inaction can be filed at any time within a reasonable period of the date upon which the inaction at issue failed to occur. The appeals panel (as defined below) will determine if an appeal was filed within the appropriate timeframe.

10.4		A written appeal shall describe the:
reasons for the appeal;
basis of the grievance;
direct objections to any procedural issues pertaining to the Industry Specification or related documents in question;
direct and material affected interests of the Appellant;
adverse effects caused by any process or procedural action or inaction;
section of the GSMA regulations or other documents that may be at issue; and
specific remedial action(s) that would satisfy the Appellant’s concerns. Previous efforts to resolve the objections and the outcome of each should be included.

10.5	For a period of fifteen [15] calendar days after receipt of the written appeal, the GSMA General Counsel shall have the option to promote discussion between the affected parties for the purpose of resolving the Appellant’s concerns. This period may be extended by mutual agreement of the Appellants and respondents.

10.6	If the parties are unable to resolve the written appeal, in a manner consistent with the provisions set out above, the GSMA shall schedule a hearing with an appeals panel on a date agreeable to all parties, giving at least fourteen [14] calendar days’ notice. Appropriate notice of this hearing will be distributed to the affected ISIG and ISAGs, the Appellant, and any individuals or Company Groups named in the appeal. 

10.7	The appeals panel shall consist of three individuals who have not been directly involved in the matter and who are not employees of entities that may be affiliated either with the Appellant or a respondent Company Group. 

10.8	The Appellant(s) shall appoint one impartial panel member.  The named respondent(s), shall also appoint one impartial panel member. When more than one respondent is named, the respondents will collectively agree on the appointment of a single panel member. The Appellant and the respondent(s) must each identify their appointed panel member within five [5] business days of the GSMA's determination that a hearing is necessary, as provided for in Section 10.6. The two panel members so selected by the parties shall then appoint the third panel member; this appointment of the third panel member shall occur within ten [10] business days of the GSMA's determination that a hearing is necessary. 

10.9	GSMA shall supply each member of the appeals panel with a copy of the appeal filed, its operating procedures, and any ISIG and/or ISAG minutes directly pertaining to the matter. The appeals panel may serve written questions to the Appellant and respondent before the hearing to assist in focusing the issue. Any answers received will be made available to the other party and that party will be allowed to submit a brief response of no more than ten [10] pages. No party shall communicate regarding the complaint with any member of the appeals panel once convened and until a decision has been rendered except as expressly provided for in this Section 10. 

10.10	The hearing shall be conducted in an informal manner and subject to such reasonable rules as the appeals panel sets forth. The Appellant has the burden of demonstrating the alleged adverse effects, improper actions or inactions, and the efficacy of the requested remedial action. The responding party has the burden of demonstrating that the affected ISIG or the ISAG, as applicable, took all actions compliant with the applicable GSMA regulations or that the requested remedial action would be ineffective or detrimental. Each party may introduce other pertinent arguments, and members of the appeals panel are permitted to address questions to individuals. The panel can call on any Operator Members, Non-Operator Members and Non-Participating Members to assist in the appeal proceedings as reasonably requested by the panel. Interested third parties may attend the hearing, subject to the provisions of 10.12 below. 

10.11	The appeals panel and the parties shall not be bound by any formal rules of evidence. The hearing shall be limited to no more than three [3] calendar days.

[bookmark: _Toc8998668]10.12	It is at the sole discretion of the panel to: 
(i) Close the hearing to third parties when required to protect the confidentiality of sensitive information to be disclosed in the hearing;
(ii)	To hear and decide related appeals at the same time; and
(iii)	To dismiss an appeal for lack of evidence.

10.13	The appeals panel shall render its decision in writing within twenty one [21] calendar days of the conclusion of the hearing, stating the findings of fact and conclusions, with reasons therefore, based on a preponderance of the evidence Consideration may be given to the following positions, among others, in formulating the decision: 
Finding for the Appellant, remanding the action to the affected ISIG or ISAG with a specific statement of the issues and facts in regard to which fair and equitable action was not taken; 
Finding for the respondent with a specific statement of the facts that demonstrate fair and equitable treatment of the Appellants and the respondent’s objections; or
Finding that new, substantive evidence has been introduced, and remanding the entire action to the affected ISIG or ISAG for appropriate consideration and action. 

[bookmark: _Toc373153033][bookmark: _Toc373153036][bookmark: _Toc373153040][bookmark: _Toc373153044][bookmark: _Toc444788983][bookmark: _Toc8998669]10.14	The ISAG shall have responsibility for ensuring that all decisions and recommendations of an appeals panel are implemented and carried out. In the event of any failure of such action to occur, the Appellant may request, and the ISAG shall grant, a hearing of the complaint at the next regularly scheduled meeting of the complaint at the next regularly scheduled meeting of the ISAG.
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Examples of GSMA activities, contemporary at the time of publication of this PRD, and whether the processes in this PRD would or would not apply are set out below. This annex is included for information only.
	Example
	AA.35 Status
	Description
	Reasoning

	All public policy documents, including spectrum position papers
	Out of scope
	Public policy documents intended to advocate in the interests of GSMA operator members. 
	At times the positions in these papers may conflict with positions of other stakeholders.

	Mobile 4 Development
	Out of scope
	Various technical specifications that guide implementation of specific projects within a region or country.
	Operates under separate governance to ensure grant making organisations have a role.

	Remote SIM Provisioning / eSIM
	In scope
	The GSM eSIM specifications define implementation, testing and compliance for eSIMs and supporting equipment. 
	Drafted with the intention that all industry stakeholders would adoption these specifications.

	GSMA Fraud Manual
	Out of scope
	Document advises and addresses different categories of fraud in mobile and how mobile operators can mitigate against fraud. 
	Allowing others to define would not be appropriate.

	Voice over LTE / VoLTE
	In scope
	Defining the industry wide implementation of voice services in IP based mobile networks within handsets and network equipment. Inter-operator agreements associated with VoLTE are excluded. Equivalent documents also exist for video services.
	These services are expected by customers to be fully ubiquitous globally so that users anywhere can communicate. All operators, network equipment and handset manufacturers are expected to support VoLTE.

	Security Assurance Procedures (SAS & NESAS etc)
	In scope
	Security assurance procedures enable confidence in the implementation of security measures in all types of equipment (from SIM cards to Network Infrastructure).
	Security Assurance measures impact the whole industry, especially those implementing them in both their products and product development lifecycles.

	Security Baseline Controls
	Out of scope
	Documents how operators measure and achieve overall security effectiveness of their networks.
	These are operator only activities that allow operators to configure and measure the security resilience of their networks. Allowing others to define would not be appropriate.

	Security Guidelines
	Out of scope
	Suite of documents that define specific implementation measures 
	These are guidelines that recommend security resilience activities for operators. Allowing others to define would not be appropriate.

	Rich Communication Suite / RCS
	In scope
	Defining the industry wide implementation of rich media messaging services in IP based mobile networks within handsets and network equipment. Inter-operator agreements associated with RCS are excluded.
	These services are expected by customers to be fully ubiquitous globally so that users anywhere can communicate. All operators, network equipment and handset manufacturers are expected to support RCS.

	Mobile Connect
	Out of scope
	Defines technical implementation of a Mobile Operator based Identity and Single Sign On solution.
	Implementation is based on pre-existing technical standards and is a service defined by operators for deployment on an elective basis.

	Inter-operator Agreement Templates and associated PRDs
	Out of scope
	Provide templates for operators to establish commercial agreements to support Interconnections and Roaming.
	Agreements are inter-operator only. 

	Device Field and Lab Test Guidelines
	In scope
	Defines testing requirements for handset Field Trials as used by certification bodies such as Global Certification Forum (GCF).
	Type of levels of tests impacts multiple stakeholders.

	Roaming Quality documents
	Out of scope
	Used to assist operators assess the quality of service provided to their customers by roaming networks and thus reduce faults and customer care issues.
	Agreements are inter-operator only.

	Roaming Guidelines documents
	Out of scope
	Provides technical guidance to operators to assist in the provision of service for roaming customers.
	Agreements are inter-operator only.
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