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Why should 
brands use RCS? 



About	
  Mobilesquared	
  
Leading	
  analysts	
  in	
  Business	
  Messaging	
  

We	
  provide	
  defini:ve	
  data	
  and	
  expert	
  insight	
  

We	
  work	
  with	
  the	
  leading	
  mobile	
  and	
  tech	
  companies	
  across	
  the	
  mobile	
  ecosystem,	
  from	
  regulators,	
  
mobile	
  operators,	
  service	
  providers,	
  brands,	
  agencies,	
  start-­‐ups	
  …	
  to	
  understand	
  mobile	
  and	
  engagement.	
  
	
  
We	
  do	
  this	
  through	
  extensive	
  research,	
  deep	
  analysis	
  based	
  on	
  years	
  of	
  experience,	
  and	
  forecas>ng	
  
market	
  opportuni>es	
  based	
  on	
  ac>onable	
  numbers.	
  	
  
	
  
Accurate	
  data.	
  No	
  hype.	
  	
  

www.mobilesquared.co.uk	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  @Mobilesquared	
  



Mobilesquared	
  forecasts	
  cover	
  650	
  mobile	
  
operators	
  in	
  the	
  top	
  200	
  markets.	
  	
  
	
  
We	
  cover	
  54	
  African	
  markets	
  
	
  



Mobilesquared	
  update	
  our	
  RCS	
  forecasts	
  on	
  a	
  
quarterly	
  basis.	
  These	
  are	
  based	
  on	
  on-­‐going	
  
research,	
  discussions	
  and	
  interviews	
  with	
  the	
  
RCS	
  ecosystem.	
  This	
  presenta:on	
  contains	
  our	
  

latest	
  forecasts,	
  published	
  June	
  2019.	
  	
  
Our	
  next	
  update	
  will	
  be	
  November	
  2019.	
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A	
  world	
  without	
  RCS	
  
Total	
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17%	
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  between	
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A2P	
  SMS	
  growth	
  between	
  2018-­‐2023	
  now	
  at	
  -­‐0.3%	
  
	
  

22%	
  of	
  white	
  route	
  traffic	
  migrates	
  onto	
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  in	
  2023	
  
	
  



A	
  world	
  with	
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  impact	
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Total	
  traffic	
  rises	
  from	
  1.8	
  trillion	
  to	
  
2.71	
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  as	
  a	
  result	
  of	
  RCS	
  

	
  



A2P	
  vs	
  P2A	
  spend	
  (US$)	
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P2A	
  traffic	
  will	
  dominate	
  
RCS	
  communica:ons	
  in	
  the	
  

long	
  term,	
  with	
  the	
  
majority	
  of	
  revenues	
  

generated	
  from	
  chat.	
  P2A	
  
ac:vity	
  will	
  account	
  for	
  
44%	
  of	
  total	
  RCS	
  spend	
  in	
  
2020,	
  and	
  60%	
  by	
  2023.	
  	
  

	
  

	
  

Per	
  event	
  A2P	
  traffic	
  will	
  
create	
  the	
  founda:on	
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RCS	
  revenues	
  in	
  the	
  short	
  

term,	
  but	
  will	
  be	
  
overtaken	
  by	
  session/chat	
  

in	
  the	
  mid	
  term	
  and	
  
thereaher.	
  

	
  

P2A	
  

A2P	
  



SMS	
  /	
  RCS	
  ARPU	
  

US$3.60	
  

	
  -­‐	
  	
  	
  	
  

	
  5	
  	
  

	
  10	
  	
  

	
  15	
  	
  

	
  20	
  	
  

	
  25	
  	
  

	
  30	
  	
  

2018	
   2019	
   2020	
   2021	
   2022	
   2023	
  

U
S$
	
  b
ill
io
n	
  

SMS	
   RCS	
  

1	
  

2	
  

3	
  

4	
  

ARPU
	
  (U

S$)	
  

SMS	
  =	
  US$1.32	
  –	
  1.28	
  
P2A	
  RC

S	
  =	
  US$
2.27	
  

A2P	
  RCS	
  =
	
  US$1.60	
  



The	
  business	
  messaging	
  income	
  universe	
  2018	
  
(Billions	
  US$)	
  

nick@mobilesquared.co.uk                              
@Mobilesquared 

14.75 <30 <10 

LINE	
   WhatsApp	
  
for	
  Business	
  

SMS	
   Viber	
  

Mobile	
  operators	
  dominate	
  business	
  messaging	
  income	
  



SMS	
  revenue	
  assurance	
  plakorm	
  
SMS	
  firewall	
  penetra:on	
  2018	
  

39% 



A2P	
  SMS	
  income,	
  Africa	
  
(US$)	
  

	
  -­‐	
  	
  	
  	
  

	
  200,000,000	
  	
  

	
  400,000,000	
  	
  

	
  600,000,000	
  	
  

	
  800,000,000	
  	
  

	
  1,000,000,000	
  	
  

	
  1,200,000,000	
  	
  

	
  1,400,000,000	
  	
  

	
  1,600,000,000	
  	
  

	
  1,800,000,000	
  	
  

	
  2,000,000,000	
  	
  

2018	
   2019e	
   2020e	
   2021e	
   2022e	
   2023e	
  

$1.77	
  bn	
  $1.52	
  bn	
  



	
  -­‐	
  	
  	
  	
  

	
  500,000,000	
  	
  

	
  1,000,000,000	
  	
  

	
  1,500,000,000	
  	
  

	
  2,000,000,000	
  	
  

	
  2,500,000,000	
  	
  

	
  3,000,000,000	
  	
  

2018	
   2019e	
   2020e	
   2021e	
   2022e	
   2023e	
  

Total	
  A2P	
  SMS	
  income	
  ($)	
   Lost	
  income	
  ($)	
  

A2P	
  SMS	
  income,	
  Africa	
  
Impact	
  of	
  grey	
  routes	
  (US$)	
  

$2.46	
  bn	
  $2.48	
  bn	
  



Impact	
  of	
  RCS	
  on	
  A2P	
  SMS	
  income,	
  Africa	
  
SMS	
  spend	
  move	
  to	
  RCS	
  (US$)	
  

$124.8	
  mn	
  in	
  SMS	
  
spend	
  will	
  migrate	
  

to	
  RCS	
  

$1.52	
  bn	
  

	
  -­‐	
  	
  	
  	
  

	
  200,000,000	
  	
  

	
  400,000,000	
  	
  

	
  600,000,000	
  	
  

	
  800,000,000	
  	
  

	
  1,000,000,000	
  	
  

	
  1,200,000,000	
  	
  

	
  1,400,000,000	
  	
  

	
  1,600,000,000	
  	
  

	
  1,800,000,000	
  	
  

	
  2,000,000,000	
  	
  

2018	
   2019e	
   2020e	
   2021e	
   2022e	
   2023e	
  

Total	
  A2P	
  SMS	
  income	
  ($)	
   A2P	
  SMS	
  spend	
  moving	
  to	
  RCS	
  



A2P	
  SMS	
  income,	
  Africa	
  
(US$)	
  

RCS	
  worth	
  
$641.5	
  mn	
  

$1.52	
  bn	
  

	
  -­‐	
  	
  	
  	
  

	
  500,000,000	
  	
  

	
  1,000,000,000	
  	
  

	
  1,500,000,000	
  	
  

	
  2,000,000,000	
  	
  

	
  2,500,000,000	
  	
  

2018	
   2019e	
   2020e	
   2021e	
   2022e	
   2023e	
  

Total	
  A2P	
  SMS	
  income	
  ($)	
   A2P	
  SMS	
  spend	
  moving	
  to	
  RCS	
   Addi>onal	
  RCS	
  spend	
  	
  



Why should brands use RCS? 

November	
  2018	
  



The	
  omnichannel	
  world	
  of	
  2020	
  
Business	
  messaging	
  (SMS	
  +	
  RCS)	
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What	
  do	
  consumers	
  think	
  of	
  RCS?	
  
68%	
  of	
  consumers	
  will	
  use	
  

15% will use RCS, apps & web 

32% not interested in RCS 

39% 

14% love the concept of RCS 
Would use if the experience was 
better than the app & web 



Between	
  Jun-­‐	
  2019	
  to	
  
Dec-­‐2020,	
  RCS	
  user	
  base	
  will	
  
grow	
  by	
  an	
  avg	
  of	
  64	
  million	
  
per	
  month.	
  That	
  is	
  1.15	
  
billion	
  –	
  growth	
  equivalent	
  	
  
of	
  WeChat’s	
  user	
  base	
  

Canada,	
  France,	
  Japan,	
  
Mexico,	
  Norway,	
  South	
  

Africa,	
  South	
  Korea,	
  Spain,	
  
UK,	
  USA.

New	
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  mark	
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  largest	
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  in	
  the	
  world
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Smartphone	
  breakdown,	
  Africa	
  2020	
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3%	
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1.5%	
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0.X%	
  PURCHASE	
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3%	
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Plakorm	
  performance	
  comparison	
  
How	
  far	
  does	
  US$1	
  million	
  go?	
  



Alterna:ve	
  business	
  models	
  #1	
  
ADVERTISING	
  –	
  GENERATING	
  REVENUES	
  FROM	
  A	
  3+	
  BILLION	
  AUDIENCE	
  	
  
(US$)	
  

Adver&sing	
  forecasts	
  based	
  on	
  Kakao	
  Talk’s	
  average	
  ad	
  spend	
  per	
  user	
  (US$4.13)	
  applied	
  to	
  
total	
  P2P	
  RCS	
  users,	
  with	
  average	
  ad	
  spend	
  per	
  user	
  increasing	
  at	
  5%	
  year-­‐on-­‐year.	
  
	
  

Global	
  adver&sing	
  spend/mobile	
  adver&sing	
  spend	
  source:	
  WARC.	
  	
  
Nb	
  Mobilesquared’s	
  actual	
  forecasts	
  on	
  adver&sing	
  &	
  search	
  will	
  be	
  published	
  in	
  2H	
  2019.	
  

•  Total	
  global	
  adver:sing	
  expected	
  to	
  be	
  worth	
  US$616	
  billion	
  in	
  2019.	
  

•  Mobile	
  adver:sing	
  worth	
  US$165.7	
  billion	
  in	
  2019.	
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CTR	
  is	
  0.01%	
  on	
  mobile	
  banner	
  ad	
  campaigns.	
  That	
  means	
  of	
  US$104	
  million	
  to	
  be	
  spent	
  
on	
  mobile	
  banner	
  ads	
  in	
  2020,	
  just	
  US$10,400	
  is	
  ac:vely	
  genera:ng	
  an	
  ROI.	
  

If	
  RCS	
  can	
  encourage	
  50%	
  of	
  brand	
  mobile	
  banner	
  a	
  spend	
  that	
  would	
  account	
  for	
  US$52	
  
million	
  in	
  2020	
  and	
  would	
  almost	
  double	
  termina:on	
  rate-­‐based	
  RCS	
  spend	
  in	
  Thailand.	
  

Source:	
  hYps://www.sta&sta.com/outlook/217/126/banner-­‐adver&sing/thailand	
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So	
  why	
  should	
  brands	
  use	
  RCS?	
  
Migra:ng	
  mobile	
  banner	
  ad	
  spend	
  

$21.77bn 
Spent on mobile banner 

advertising in 2018* 
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