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§ TELECOMMUNICATION IN JAPAN
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§ 3M STRATEGY(2013-2015)
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INTEGRATE TELECOMMUNICATIONS AND LIFE DESIGN -
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CUSTOMER EXPERIENCE

CUSTOMER
EXPERIENCE IS
THE KEY FOR KDDI
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§ DIGITAL TRANSFORMATION
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WHAT HAVE WE DONE
SO FAR TO CONNECT WITH
CUSTOMERS ON DIGITAL?
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§ THE LAST 4 YEARS
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§ SHIFT CALLS TO MESSAGING
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WHY ARE WE SHIFTING
TOWARDS MESSAGING?
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§ NEW CONTACT USERS TO KDDI

70%

OF MESSAGING USERS < PP~

HAVE NEVER CALLED
KDDI BEFORE
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MESSAGING DOMINATES THE GEN-Z & MILLENNIAL MARKETS u

® MESSAGE ® CALL
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& THE NUMBERS SPEAK FOR THEMSELVES
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ATTRITION

50%

lower than voice

REDUCTION
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§ au SUPPORT ACCOUNT ON RCS 1
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RCS IN JAPAN

JAPAN’S TOP 3
CARRIERS CO-
LAUNCHED
C2CRCSIN 2018

KDDI LAUNCHED
B2C RCS IN 2019
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WHAT MAKES RCS BETTER THAN SMS? 15

SAME THROUGH CHANNELS ONLY WITH RCS

CERTIFIED
ACCOUNTS

ABILITY TO
SEND PICTURES

READ RECEIPTS

TWO-WAY
COMMUNICATION

PRE-LOADED ON
EVERY ANDROID

EASIER
AUTHENTICATION
WITH PHONE NUMBER

PUSH WITH HIGHER
OPEN RATE

KDDI CORPORATION



7

MESSAGING DOMINATES THE GEN-Z & MILLENNIAL MARKETS s

® MESSAGE ® CALL
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RCS DOMINATES THE SENIOR MARKETS v

® RCS ® CALL
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SENIOR

“CALL TO MESSAGE SHIFT”

‘ I i CORE TARGET
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§ CLOSING NOTE
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IT'S TIME TO MAKE
CUSTOMER EXPERIENCE
ON DIGITAL
AND CONVERSATIONAL




