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Why should 

brands use RCS?



About Mobilesquared
Leading analysts in Business Messaging

We provide definitive data and expert insight

We work with the leading mobile and tech companies across the mobile ecosystem, from regulators, 
mobile operators, service providers, brands, agencies, start-ups … to understand mobile and engagement.

We do this through extensive research, deep analysis based on years of experience, and forecasting 
market opportunities based on actionable numbers. 

Accurate data. No hype. 

www.mobilesquared.co.uk @Mobilesquared

http://www.mobilesquared.co.uk


Mobilesquared forecasts cover 650 mobile 
operators in the top 200 markets 



Mobilesquared updates RCS forecasts on a 
quarterly basis. These are based on on-going 
research, discussions and interviews with the 

RCS ecosystem. This presentation contains our 
latest forecasts as of October 2019. 

Our next update will be January 2020. 
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What do consumers think of RCS?
68% of consumers will use

14% definitely use RCS

32% not interested in RCS

39%
would use if the experience was 
better than the app & web
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15% will use RCS, apps & web
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5.5% 15% 40% 27.5% 12%

GEN Z 

(16-20 y.o.)

MILLENNIALS

(21-30 y.o.)
GEN X

(31-50 y.o.)

BABY BOOMERS

(51-70 y.o.)

BABY BOOMERS SUPREME

(>71 y.o.)

Who are the RCS users?
GEN X dominates

gavin@mobilesquared.co.uk   @Mobilesquared

GEN Z MILLENNIALS

GEN X

BABY 

BOOMERS

BABY BOOMERS 

SUPREME



GEN Z MILLENNIALS

GEN X

Who are the RCS users?
Cross-demographic appeal

Normal users Heavy users Super users
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Who are the RCS users?
And what do they want?

41%35% 43% 43% 38%48% 28% 34%

41% 34%45% 28% 47%29% 33%48%30%

42% 41%

48%
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Who are the RCS users?
And what do they want?
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Alternative business models 
CUSTOMER CARE

• US$1.2 trillion spent on customer calls in 2019

• 268,000,000,000 customer care calls in 2019

#2: RCS-based customer care

source: LivePerson
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Cost per call - US$4.48

Cost: 100,000 calls -
US$447,761

Operator revenue - zero

RCS cost per chat - US$1.00

Saving: 100,000 calls -78%

Operator revenue -
US$50,000

• US$98.09 billion spent on customer calls in 2019

• 21,906,228,397 customer care calls in 2019

#2: RCS-based customer care - Japan
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0.01% CTR, 
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22% OPEN, 

Platform performance comparison
How far does US$1 million go?
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3% OPEN, 
1.5% PURCHASE

22% OPEN, 
3% PURCHASE



Platform performance comparison
How far does US$1 million go?
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So why should brands use RCS?
Migrating mobile banner ad spend
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• Mobile advertising worth US$11.46 bn in 2019

• Total Japan advertising worth US$58.1 bn in 2019

Mobile banner ads, Japan (US$ bn)

Japan advertising/ mobile advertising source: Dentsu
Mobile banner advertising source: IAB
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Click thrus

RCS Opens

If just 10% (US$413 million) was spent on 

RCS instead… it would buy 7.2 billion ads
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Sept-2019 to Dec-2020, RCS 
user base will grow by an avg 
of @80 million per month. 
That is 1.2 billion – growth 
equivalent of WeChat’s user 
base

Canada, France, Japan, 
Mexico, Norway, South 

Africa, South Korea, Spain, 
UK, USA.

New for 2020: Argentina, 
Australia, Austria, 

Belgium, Brazil, Chile, 
China, Colombia, Czech 
Rep, Denmark, Egypt, 

Germany, Greece, 
Hungary, Italy, Philippines, 
Poland, Qatar, Romania, 
Saudi, Slovakia, Sweden, 

Thailand, Turkey, UAE

2020

2021

2022

367 MILLION
RCS USERS

END-SEPT 2019

2 billion user mark passed.
RCS becomes the largest 

messaging platform in the world

3 billion + users

SCALE ONLY A MATTER OF TIME
RCS ACCELERATION Sept-19 to Dec-20

2019

2018



Mobile operator business messaging
New RCS
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Mobile operator business messaging
SMS & RCS Income (US$)

RCS boosts mobile operator business messaging in 
2023 from US$16.6 bn to US$29.6 bn
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A2P

P2A traffic will dominate RCS 
communications in the long term, 
accounting for 62.7% of total RCS 

spend in 2023.

P2A

US$15.2 mn
US$209 mn

US$913 mn

US$8.1 bn

Per event A2P traffic will 
create the foundation for 

RCS revenues in the short-
term.
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RCS spend (US$)
A2P vs. P2A
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Smartphone breakdown, Japan 2019
Apple dominates

23.4% 76.4% 78.1
TOTAL APPLE USERS

23.9
TOTAL ANDROID USERS

million million

TOTAL SMARTPHONE USERSTOTAL SUBSCRIPTIONS

180.7
million

102.2
million

TOTAL SMARTPHONE 

PENETRATION

55.6%
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RCS users
2018-23

Based on end-2019 RCS users of 
about 12.2 mn… rising to 31.5 mn
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11.03 
million Android

2019: RCS USERS

1.17 
million 

iOS

8.47
million

UP 2.0



RCS spend Japan (US$)
A2P vs. P2A
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Alternative business models 
ADVERTISING, CUSTOMER CARE & SEARCH

• US$98.09 bn spent: 2019

• 21.9 bn customer care calls: 2019
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Advertising forecasts based on Line’s average ad spend per user 
(US$10.09) applied to total A2P RCS users, with average ad spend per 
user increasing at 5% year-on-year.

Japan advertising/ mobile advertising source: Dentsu

#1: RCS based ad spend - Japan

• Mobile ads worth US$11.46 bn: 2019

• Ad market worth US$58.1 bn: 2019

#2: RCS-based customer care - Japan

Search forecasts based on average spend on mobile 
search per user, applied to total RCS users, with average 
spend per user increasing at 5% year-on-year. 25% VCA

Paid search advertising source: Dentsu
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Alternative business models 
ADVERTISING & CUSTOMER CARE

• US$98.09 bn spent: 2019

• 21.9 bn customer care calls: 2019
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Advertising forecasts based on Line’s average ad spend per user 
(US$10.09) applied to total A2P RCS users, with average ad spend per 
user increasing at 5% year-on-year.

Japan advertising/ mobile advertising source: Dentsu

#1: RCS based ad spend - Japan

• Mobile ads worth US$11.46 bn: 2019

• Ad market worth US$58.1 bn: 2019

#2: RCS-based customer care - Japan

Search forecasts based on average spend on mobile 
search per user, applied to total RCS users, with average 
spend per user increasing at 5% year-on-year. 25% VCA

Paid search advertising source: Dentsu
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Why make Mobilesquared your business messaging partner

databooks@mobilesquared.co.uk

+44 (0) 118 2149 777 / +44 (0) 7976 057 052

www.mobilesquared.co.uk/about-databooks/C
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UPCOMING REPORTS
RCS Pricing Strategies

Why brands should use RCS
Migration of ad spend to RCS

MNO RCS deployment strategies
RCS forecasts 2023-2028


