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Transformation into a “Value Co-Creation Company”  
through Collaboration 
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Co-Creation of New Businesses through Expanded 
Adoption of IoT 

Contribute to building business framework  
in a wide array of sectors 

 

“+d 
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Co-creation 

Deployment in various business domains 

Value creation 
 leveraging IoT 
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Outline of IoT Business 

3 

Cloud 
Big data 

 Storage 

Process 

Analysis 

sharing 

Marketing/
Promotion 

New service 

Monitoring & 
maintenance 

Security & convenience 

Data utilization 

Other company 
data linkage 

Utility 
（Electricity, Gas） 

Agriculture Security ・・・ Vehicle 
Medical 

Healthcare 

３Ｇ、ＬＴＥ、４Ｇ、５Ｇ、ＬＰＷＡ 

Devices / Sensors 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.123rf.com/photo_14729320_arrows-in-a-circle-flow--3d-render-illustration.html&ei=ka9IVOSbFcTcmgXTpIHABA&bvm=bv.77880786,d.dGY&psig=AFQjCNFkCJmpH7LA_mWCFlpUrPeavdMfuQ&ust=1414135734556053
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://business-icon.com/02-business/023-business.html&ei=EMFIVLurNcO1mwWh3oKwBA&bvm=bv.77880786,d.dGY&psig=AFQjCNFBq0eqa3GhTPEhk7e3vv3GiYu_XQ&ust=1414139202356678
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://sozaizchi.com/sozai/line/yajirushi/17.html&ei=-clIVJ4uh6eYBcz6gOgD&bvm=bv.77880786,d.dGY&psig=AFQjCNG-fNqaKIjS9FMRaBeFVyxC9pCsxg&ust=1414142826265009
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://eigyo.ldblog.jp/archives/22810285.html&ei=JNJIVLvJI4enmAXM-oDoAw&psig=AFQjCNFy0SWF7WVbNFN6vgQEnORu_BPUbQ&ust=1414144832603000
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://special.nikkeibp.co.jp/ts/article/a00e/105418/letsnote/lets_c102.html&ei=StJIVOaaBePUmAWxqoH4Aw&psig=AFQjCNFy0SWF7WVbNFN6vgQEnORu_BPUbQ&ust=1414144832603000
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://kanos-factory.com/htm/const/_town1.html&ei=R9ZIVKS9MuLAmwXKzoKIBA&psig=AFQjCNE2Oydbf-YsMzOp9Dg4eDeAn8TipA&ust=1414145826093315


ⓒ2015 NTTdocomo, INC. All Rights Reserved. 4 

② Send Operator B’s SIM Info 

① Change Request 
to Operator B 

eSIM embedded Car 

③ Change A’s SIM Info via OTA ④ Connect to  
     Operator B 

What is eSIM? 

 Mobile operator’s subscription switch via OTA 

Operator B 

Operator B 

Operator B 

Operator B 
Subscription  

Manager 
Operator A 

Operator A 
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Lead 
Operators 

・Promotion of IoT, collaboration between operators 
and other industries, started in April 2014. 
 
・As a lead operator, Docomo participates in this 
programme. 

Vision2020 ： Connected Living Programme 

5 
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★June 2014 
Commercial 
Launch 
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GSMA activities for eSIM 

2012 2014 

Remote SIM Provisioning  
Fast Track 

2015 2013 

★Dec. 2013 
   Architecture.v1.1 

Vision2020 
Connected Living Program 

★Mar. 2015 @MWC 
 Press Release/Demo 

Fast Track Member Lead Operator 

★Oct. 
2014@Dubai 
 Press Release 
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DOCOMO’s IoT Framework 
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・One-stop connection management 

 
・eSIM profile provisioning via OTA. 

Support for Global Customers  

North 
American 
operator’s 
Profile 

Asian operators’ Profile 

docomo Profile 

docomo Profile 

docomo Profile 

EU operator’s Profile 

       

Docomo 
eSIM 

SM 
Docomo M2M 

Platform Subscription 
Manager 
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・ Benefit of local network 
    (support, price, quality） 

 
・ Connectivity in permanent roaming countries 

 
・ Effective manufacturing and distribution 

Business Advantages of eSIM 
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Use case of eSIM 
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X SIM Z SIM 
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Y SIM 

Different country’s operators 

SIM SIM SIM 
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Operator X 

Lead 
Operator X 

Lead operator 

・ Individual arrangements  
・ Separate distribution 

・ One-stop arrangement 
・ Efficient distribution 

Before After 

customer 

X→Y X→Z Operator X 

customer 

Docomo 
eSIM 
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Collaboration with Operators for eSIM 

Other operators  

• eSIM Business Model 
• Technical Specification 
• End-to-End test among operators 

• eSIM Working Group started 
• PoC (Proof Of Concept) started (see next) 

 

• On a project basis 
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M2M Platform M2M Platform 

Docomo Profile Swapping SIM profile Indosat Profile 

& 

• Strategic Economic ties (JPN/ Indonesia) 
• Verification for two different M2M platforms 

(Example) Indosat×DOCOMO eSIM PoC 

SM 

 

 

Press Release  :  

‘ eSIM PoC between Indosat 

and Docomo for M2M devices’  

https://www.nttdocomo.co.jp/english/
https://www.nttdocomo.co.jp/english/
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Further Growth of eSIM Market 

• Establishment of the ecosystem  
 

 Operators 
 Platform Providers 
 SIM Vendors 
  Module Vendors 
 
• Expansion of the ecosystem based on 

GSMA specification 
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The new of today, the norm of tomorrow 


