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Transforma Insights (and before)…a decade+ in IoT

▪ Transforma Insights is a technology industry 
analyst firm focused on the impact of 
emerging technologies and the associated 
technical and commercial best practice.

▪ We help technology adopters understand the 
opportunities associated with new 
technologies, particularly the Internet of 
Things, but also in Artificial Intelligence, 
Distributed Ledger, Edge Computing and 

others under the umbrella of ‘Digital 
Transformation’.

▪ We help technology vendors understand the 
changing market dynamics and the associated 
market opportunity. 



A decade of IoT in retrospective
The last decade in IoT

10x growth

Increasing criticality

An emerging security threat

No longer the wild west

From ‘make do’ to ‘made-to-measure’

Platformisation and de-platformisation

From specialists to generalists and back again



Permanent roaming rules

Security regulations

Data sovereignty

National autonomy

CLOUD Act

Digital Markets Act

EU Data Act

Reputation/brand

Security

Coverage

Transparency

Increasing criticality of use cases

Lack of knowledge

Thin IoT stack

NB-IoT/LTE-M

5G (incl. network slicing)

R17 NTN

eSIM/SGP.32

Cloudification/virtualisation

Edge computing and AI

Increasing competition and price erosion

Efficiency of serving

Alternative revenue sources

Go-to-market and segmentation

Market bifurcation
Economics

New 
technology

Regulation
User 

demand

Current IoT market landscape



IoT and data regulations
The new data landscape 

and impact on IoT

Market segmentation, 

channels and partner 

programmes

IoT Application 

Enablement Platforms 

(AEPs)

Contextualisation
Video analytics enabled 

by AI

eSIM, particularly SGP.32
2G/3G sunsetting and 

implications for IoT

Non-Terrestrial Networks 

(NTNs) and hybrid 

connectivity

5G opportunities in IoT

Evolving mobile private 

networks (MPNs)
Cellular LPWA

‘Transition Topics’ for 2024
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