
GSMA mAgri Webinar

28th March 2019

How to prioritise agricultural value 

chains for digital interventions



Webinar Agenda

1. What is the GSMA mAgri Value Chain Assessment Tool?

2. How can you identify priority value chains for agricultural payment 

digitisation?

3. What tools can you use to improve DFS providers’ understanding of 

agricultural procurement?

4. How in-depth value chain research can help you identify suitable mobile 

use cases and agribusiness partners?

5. Q&A
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The GSMA mAgri programme

Who is GSMA M4D?

What is mAgri’s 

mission?

What have we 

achieved?

Plans for 2019/2020

GSMA Mobile for Development (M4D) works with the mobile industry to identify 

opportunities and deliver innovations with socio-economic impact.

The mission of M4D’s mobile agriculture programme (mAgri) is to advance the 

productivity, profitability and financial inclusion of smallholder farmers through 

scalable and commercial mobile services.

• Convene the industry to share experiences and learnings on mobile agriculture.

• Identify best practices for service design, business models, go-to-market.

• Launch an Innovation Fund in June 2019 to support B2B2C agribusiness digitisation 

services in Africa and Asia.

Since 2009, the mAgri programme has supported 12 projects which have reached over 

10 million smallholder farmers across Asia & Africa with mobile information services. 
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Last mile systems 

and processes

Procurement

Payments

Certification

Traceability

Training delivery

Communication

Inputs distribution

Factory scheduling

Operations monitoring
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Focusing on the opportunity to digitise the agricultural last 

mile
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Digital tools address pain points of farmers and businesses 

in the agricultural last mile
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The GSMA mAgri VCAT provides a framework for analysing 

value chains

A framework for analysing value chains and supporting digital interventions in agriculture,

particularly the digitisation of agricultural procurement payments. The focus of the tool is

providing instructions, recommendations and examples to help analyse value chains for

poverty reduction.

W
H

A
T

Primarily aimed at providers of digital financial services seeking to develop a better rural

growth strategy, including mobile operators and other non-MNO mobile money providers. The

tool would also be useful for AgTech companies and other digital agriculture implementers

working to digitise the last mile.
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Employs a step-by-step approach used by the GSMA in engagement countries to identify

suitable value chains and build a pipeline of agricultural organisations for digitising agricultural

procurement payments. The approach can be adjusted as necessary to align with your

research objectives.
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The VCAT is a 3-step guide to understanding agricultural 

value chains
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The GSMA has developed a model for identifying priority 

value chains for digital payments
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Output example: Oil crops and cocoa top list of priority 

value chains for payments digitisation in Ghana
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Value Chain Selection improves stakeholders’ understanding 

of agricultural procurement

If you are a mobile money provider:

 create basic profiles of agricultural organisations that include insights from semi-

structured interviews with stakeholders in these organisations;

 select agricultural organisations for profiling using criteria such as direct 

procurement, large supplier base and high transaction frequency;

 in these profiles, include key procurement data and information on activities in 

the last mile that help you understand the potential to digitise particular value chains;

 to evaluate this potential, run an assessment of the foundational issues 

(prerequisites) that allow the digitisation of agricultural payments.



14

Output example: profile of an agricultural organisation and 

its procurement activities
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Use Value Chain Mapping to develop a basic understanding 

of value chain structures

Output example: 

map of Sri Lanka’s 

tea value chain
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In-Depth Value Chain Research can identify suitable mobile 

use cases

Use semi-structured interviews with key stakeholders in the value chain to generate the 

following outputs:

 detailed profiles of selected agricultural organisations;

 description of key activities with an emphasis on those involving farmers and buyers;

 mapping of key pain points for farmers and agricultural organisations against these 

activities;

 assessment of agricultural organisations’ readiness to adopt last mile digital tools; 

 identification of mobile use cases for digital interventions, for example, digitising last 

mile payments. 
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Output example: a map of activities and pain points in the 

tea farmer journey unlocks opportunities for digitisation 

beyond mobile money
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Highlights of the Value Chain Assessment Tool

Value Chain Prioritisation

 The GSMA’s model scores value chains against key indicators affecting the digitisation of 

agricultural procurement payments and ranks them in order of priority.

 The potential to digitise agricultural procurement payments is greater in formal value 

chains experiencing high transaction frequency and transaction values that are compatible 

with mobile money transaction and wallet size limits. 
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Highlights of the Value Chain Assessment Tool

Value Chain Selection and Mapping

 Creating profiles of agricultural organisations based on key procurement indicators and last 

mile activities gives mobile money providers a basic understanding of value chain 

structures and allows them to assess the suitability of particular value chains for digital 

payments.

 To maximise benefits for farmers, mobile money providers should profile and seek 

partnership opportunities with agricultural organisations involved in direct procurement 

from a significant number of farmers.



21

Highlights of the Value Chain Assessment Tool

In-Depth Value Chain Research 

 In-depth field research helps to create detailed agricultural organisation profiles, map user 

journeys and identify use cases for digital interventions that extend beyond digital 

payments.

 Field observations and semi-structured interviews with value chain stakeholders help digital 

agriculture implementers to recognise inefficiencies in agricultural value chains that can be 

addressed with holistic digital solutions.
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Contact us!

If you are a mobile money provider, email us at magri@gsma.com to request:

1. estimates of the potential direct revenue opportunity in selected countries from 

digitising business-to-person payments and government-to-person transfers in 

agriculture; and 

2. a list of priority value chains in selected countries that are likely to be suitable for 

further analysis and follow-up activities

3. joining the GSMA mAgri Priority Learning Partners (PLP) group
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Thank you for joining

For more information reach out to us 

via magri@gsma.com


