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Safaricom NefworK At A Glance

Safaricom is a leading telecommunication company operating in Ken -
was established in May 2000 as a joint venture between Telkom Kenya and —

Vodafone UK.

*Present shareholding of Safaricom (40% Vodafone, 35% GOK, 25% |
Shareholding through NSE).
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Safaricom Network At A Glance

o Safaricom has 1800 sites on grid power supply, 317 sites on 24/7 diesel

generator power and 68 sites on Remote Power Solutions (RPS) a mix of

Solar-Wind-Diesel-battery hybrid.

from existing grid.infrastructure.

e Safaricom also contributes directly by prov:_;



Community Power Projects - Reasons

® Slow pace of electricity infrastructure :

expansion in rural areas.

* Excess power from the base station.
 Network access expansion in off-grid
rural areas.

* CSR-empowering the community

/subscriber.... e site security especially
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Community Power Projects - Reasons
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e Poor local community, cannot
afford cost of power.

* Request from the community.
*Request from donors engaged with
the community in other development

projects.
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Current Status and Appllcahons

Community Power Applications;

 Mobile Phone Charging Booths,
e Local Community Computer
Laboratory.

 Water Pumping Set.
 Street-lighting facility.
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Current Status

o Street-lights and mobile charging booth

in one of the community power site.
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Current Status
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e School lighting and socket power
(computer lab).
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Current Status

®* Mobile phone charging facility - power

output regulated via a 16Apms CB.
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11kVA Extra Genset Power Exira Cost of Diesel
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Impact of Community Power

Improvement in local security both for the base station and the community.

« Positive brand image and reports to shareholders and to the wider society
through association with community power.

* Increased sales amongst conscious customers and a competition edge.
« Expanded access and service offerings to rural communities/schools.
« Bridging the digital/information divide through access to information.

« Contribution to local community development; opportunities for
entreprene endors and extended business hours.
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Social Impact

« Improved healthcare, inter-
community cohesion, access to
communication, improved standard

of living.
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Challenges

* High CAPEX and OPEX costs to implement and sustain power sources to allow
for community power applications.

 Non-Core business activity; administrative challenges in implementation and
maintenance of community power applications.

community power apphcahons
* Demand for more services once basic nee

» Local community increased reliance to the providec
when grid power is finally connected fo_ f—f"?  dre ‘
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Recommendations

* Government subsidies and incentives to the Telcom operator in
support of community power.

* Telcom operator and local community engagement in meeﬁqg cost

of power. i

implementationnand-maintenance of the project.
e QOutsourcing of community power projects t y En
Companies (ESCOs) and meeting the costo

community power applications.



Way Forward - Future Power Projects

CURRENT MODEL PROPOSED SHARED POWER MODEL

Donor Support, (project and
O&M cost)

Community

% of cost of community
ey POWeEY Use, self-help groups {

Community Power Project
Financing
Planning,
Implementation, [y
Maintenance







