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M-POWER

Big Idea #1: Renewable
technologies work today. [ he
business models don't.

Big Idea #2: tliminating
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Our solution:
Solar as a Service
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M-POWER

M-Commerce to Light Alrica

Elizabet Elifasi

ID: 10306727

Primary mobile: 25575¢
Pictures:
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ELECTRIC Pec Inventory ~  Installations + Reports  Admin ~ Erica Mackey ~
Customer 10306781

First name: Isabel
Last name: Neto
Primary mobile: 255772725735
Agent: Erica Mackey
Service Center: Office Hub

M-POWER Credits: Tsh 0, history, charges
Registered at: 2013-05-29 11:36:01 UTC

Service Levels

Service Level Appliances Requested Paid Completed Paid until
M-POWER L2, Awaiting Payment Phone Charger, Radio 2013-05-29

SMS History Senc
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Sent at Message B (547
2013-05-29 11:36:06 UTC Karibu M-POWER tafadahali lipa bili yako ya 15,000 Tsh ili tuendele na ufungaji

Customer Support Tickets

No tickets
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Minimum MNO Interactions for
ONE customer

|. Register Customer (data)
2. SMS customer invoice (SMS)

3. Customer makes installation payment (Mobile Money)

A Customer receives SMS rece|pt (SMS)
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We need enabling fee structures.

Vodacom [/ Alirtel T/

500-9,999 TZS 400 >0

10,000- 19,999 TZS 400 200
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~ Thank you.

- erica@offgrid-electric.com
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Appendices
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40%

30%

20%

10%

Our price is affordable
for 80% of Tanzania.

Affordability Line ' 40%

M-POWER Level |:
/$6 install, $1.25/week

24%

9%

10%

6%

| %

Below $8 $8-$30 $30-$76 $76-138  $138-230 Over $230
Tanzanian Monthly Income

From IFC Survey of 1,000 Tanzanian Households ELECTRIC
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Mirroring the Mobile
Phone Industry

® Energy is Pre-Paid: Pre-payment
reduces risk for customer and business.

® Payment via Mobile Money: No
cash handling expense or risk.

® Capital Expense is Centralized:
Capltal is raised centrally to provide
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Customers spend > 2X
on energy than on mobile.

Mobile Phone Industry (Tanzania)
I Off.Grid:Electric (Actual)

$8.00
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