
Worksheet: Roadmap

This worksheet is designed by Bopinc

Timeline

Milestones
Describe the 
milestones will 
you be working 
on in the next 
half year.

Design
Describe and 
plan the design 
activities needed 
to reach the 
milestones.

Development
Describe and plan 
the development 
activities needed 
to reach the 
milestones.

Research
Describe and plan 
the research activities 
needed to reach the 
milestones.

Other
Describe and plan any 
other activities needed 
to reach the milestones.

Think of business 
development, setting 
up partnerships, hiring 
new sta�, acquiring 
certification, etc.

For seven months.
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Roadmap
Map your design and development activities.
Think of ideas to improve the problems or paint points that you have identified.


