Business structure selector matrix
This matrix helps an organisation choose the most suitable business structure based on size, goals, and risk tolerance.
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	Criteria
	Sole Proprietorship
	Partnership
	Limited Liability Partnership (LLP)
	Limited Liability Company (LLC) / Private Limited
	Corporation / Public Company

	Ownership
	One owner
	Two or more partners
	Two or more partners
	One or more members/shareholders
	Shareholders (usually many)

	Legal Identity
	Not separate from owner
	Not separate from partners
	Separate legal entity
	Separate legal entity
	Separate legal entity

	Liability
	Unlimited (personal assets at risk)
	Shared and unlimited
	Limited
	Limited to share capital
	Limited to investment

	Taxation
	Personal income tax
	Shared income tax (split among partners)
	Pass-through (varies by country)
	Corporate tax or pass-through (varies by country)
	Corporate tax

	Startup Complexity
	Very low
	Low to moderate
	Low to moderate
	Moderate
	High (requires legal and compliance setup)

	Ideal For
	Solo entrepreneurs, low-risk ventures
	Small teams, family businesses
	Growth-focused organisations, formal setups, Professional services firms
	Growth-focused organisations, formal setups
	Large companies seeking public funding

	Access to Funding
	Limited
	Moderate
	Moderate
	Good (bank-friendly, investor-friendly)
	High (stocks, public investors)

	Regulatory Burden
	Minimal
	Low
	
	Moderate to high
	High



