Here’s a quick guide to the key financial data that every organisation should know and monitor:
	Category
	Subcategory
	Definition / Description

	Revenue
	Operating Revenue
	Income from core business operations (e.g., product sales, service fees).

	
	Non-operating Revenue
	Income from non-core activities (e.g., interest, rent, royalties).

	
	Other Income
	One-time or unusual income (e.g., asset sale).

	Expenses
	Direct Expenses
	Cost of Goods Sold (COGS/COS) – Direct cost of producing goods or delivering services.

	
	Indirect Expenses
	· Selling, General & Administrative (SG&A) - Day-to-day operating expenses (e.g., rent, salaries, admin).
· Depreciation & Amortization- Gradual reduction in asset value over time (non-cash expense).
· Research & Development (R&D)- Spending on innovation, product improvement, or process development.

	Profit
	Gross Profit
	Revenue minus direct costs (COGS); shows profit from core business activities.

	
	Net Profit
	Final profit after all expenses (e.g., taxes, salaries); It’s your business’s true earnings.

	Assets
	Current Assets
	Assets expected to be used/sold within 12 months (e.g., cash, inventory, receivables).
· Accounts Receivable- Amount owed by customers for credit sales.
· Inventory-Goods held for sale.

	
	Non-Current Assets
	Held for long term use like land, machines, or patents.
(e.g., land, machinery, patents).

	Liabilities
	Current Liabilities
	Debts due within 12 months (e.g., short-term loans, supplier payables).
· Accounts payable - Unpaid bills from the business's operations, e.g. utility bills, rent invoices, and obligations to buy raw materials.
· Short-term debt - Loans and debt instruments due within the year
· Dividends payable - Declared dividends pending payment.

	
	Non-Current Liabilities
	Long-term obligations (e.g., mortgages, equipment financing).

	Equity
	Owner’s Equity
	The value of your business after paying off all debts and liabilities. It shows how much your business is worth and reflects its ability to attract investors or partners. Formula: Assets – Liabilities.



