Meeting innovators where they are: A framework for advancing women’s inclusion in startups across low- and middle-income countries promotion plan

Report overview:
Core message: Women's inclusion works best when it is built into existing ways of working, tailored to where businesses are starting and supported by practical action and measurement. 
Audience: Primarily funders, impact investors, innovation funds, donors and organisations supporting startups in LMICs; secondarily MEL, gender and development practitioners
Aim: To share the GSMA Innovation Fund’s experience as a practical example that helps other funders and organisations supporting startups understand how women’s inclusion can be embedded into existing processes, measured and adapted to different businesses.
Action: We want organisations facing similar challenges to take learning from the GSMA approach and consider how its principles or tools could be adapted within their own programmes.

Toolkit Purpose
This toolkit has been created to support the promotion of the MEL report ‘Meeting innovators where they are: A framework for advancing women’s inclusion in startups across low- and middle-income countries promotion plan’ across social media channels.
It provides ready-to-use social media copy, best practice guidance and social media graphics. The content is designed to help communicate the report's framework and encourage audiences to explore the full report.
Teams are encouraged to tailor the copy where appropriate while maintaining GSMA's brand voice, messaging and visual identity.

Promotional activities overview:
Social media:
· Promotion on GSMA M4D channels – LinkedIn, Facebook and Instagram. initial launch post with 4 subsequent posts once a week. We can amplify with central GSMA suggestion to post with launch.
Email
· Include report in our monthly M4D newsletter and LinkedIn newsletter
· Include in regional newsletters – APAC, MENA and SSA
Web
· Other than the resource page, we can also feature content on the GSMA homepage.

Suggested LinkedIn, Facebook and Instagram Posts
Social media graphics: Social media posts

Post 1 – Why women's inclusion matters
Women’s inclusion is not only a social issue. Economic exclusion can slow innovation and economic growth and weaken business performance.
From representation in leadership to access to finance and digital services, significant gender gaps remain.
Our new #GSMAInnovationFund report explores why women’s inclusion matters and shares a practical framework for turning commitment into action.
Explore the report: (LINK)
#WomensInclusion #InclusiveInnovation

Post 2 – Framework overview
How can funders move from making women’s inclusion a commitment to putting it into practice?
The #GSMAInnovationFund developed a practical framework that embeds women’s inclusion into existing processes through five connected tools:
1️⃣ Definitions and commitment
2️⃣ Grant Manager’s Guide to Women’s Inclusion
3️⃣ Women’s Inclusion Action Plan
4️⃣ Universal KPIs
5️⃣ Women’s Inclusion Dashboard

👉 Swipe through the framework, then explore the full report: (LINK)

#WomensInclusion #ImpactInvestment


Post 3 - Framework overview
What does women’s inclusion look like in practice?
For startups supported by the #GSMAInnovationFund, it can mean changing how they carry out market research, reviewing HR policies, adapting products or finding new ways to reach women customers. 
There is no single action that works for every business. The focus is on identifying practical steps that make sense for each startup and its context.
💡 Explore the examples and lessons from the Fund: [LINK]
#WomensInclusion #InclusiveInnovation


Post 4 - Grant Manager’s Guide to Women’s Inclusion
You don’t need to be a gender expert to start meaningful conversations about women’s inclusion.
The#GSMAInnovationFund created its Grant Manager’s Guide to Women’s Inclusion to give teams practical guidance, prompts, shared definitions and real-world examples to draw on when supporting startups.
The aim is to make conversations about women’s inclusion practical and relevant to each startup’s business.
🔗 Explore this and the other tools in the framework: [LINK]
#WomensInclusion #InclusiveInnovation

Post 5 -

Taking action on women’s inclusion is important. Understanding whether it is making a difference matters too.
The #GSMAInnovationFund has built measurement into its approach from the start, using data to understand progress across individual startups and the wider portfolio. 
This helps the Fund see where progress is being made, identify patterns and use that learning to inform future decisions. 
📊 Explore how measurement is built into the approach: (LINK)

#WomensInclusion #MEL

Post 6 - 
How can women’s inclusion become part of the way a fund works, rather than a separate activity?
For the #GSMAInnovationFund, the answer has been to build it into existing processes, from how Grant Managers work with startups to how progress is measured across the portfolio. 
The approach is guided by three principles:
🔹 Designed for diversity.
🔹 Built in, not bolted on.
🔹 Grounded in evidence.
Meeting Innovators Where They Are shares what the Fund has learned and offers a practical example for other funders and organisations supporting startups to consider in their own work.
Explore the report: (LINK)

Post 7 -
When it comes to women’s inclusion, meaningful progress will look different for every startup.
The GSMA Innovation Fund considers where each grantee is on its journey, whether Emerging, Advancing or Leading, and uses this as a starting point to identify practical next steps. The aim isn’t to penalise businesses that have further to go, but to help them move forward. 
Our new report, Meeting Innovators Where They Are, shares the framework and lessons from putting this approach into practice. 
Explore the report: (LINK)







