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Layer 1: 

Urban Innovation Strategy
Focus Area

Layer 3: What’s in it for Cisco?
Co-Design/ Co-Create/ Co-Operate 

New Urban Infrastructure

Layer 2: 

Value Proposition
Open

Innovation
Digital 

Collaboration

Human/Social Capital 

Development

Digital Innovation
‘New wave of Growth’

Next-Gen Broadband Convergence Network

Network-Powered Service Delivery Platform

ULSI (Ultra-Large Scale 

Integrated) DC/Cloud Operation 

Platform (IaaS)

Video-enabled Contents Delivery Platform (VaaS)

Integrated Service 

Management and Delivery 

Platform (SaaS)

“Open Gov / Open Data”

Shared Development Platform 

(PaaS)

Government Public 

Agencies
Citizens

Young 

Entrepreneurs
Enterprises

City Framework  ‘New Governance Model + Process’

Work Life Innovation
‘Future of Work & Living’

Social Innovation
‘Socio-cultural Dev’
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• A subset to the Urban Innovations program

• Involving a diverse and fluctuating group of colleagues

• Encompassing various engagements and thought leadership exercises under 
way

• The starting point has been „Future of Work‟ creating increasing numbers of 
smart work centers around the globe

• Now, it is starting to cover „Future of Living‟, potentially allied with global partner

3
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 Rethink and Redesign Value Chain for New Market Creation

• Business and Technology Architecture for Disruptive Innovation

• Future of Home: 1)Built-in Demands for new homes, 2)Retrofit for existing homes

• Smart Phone/Tablet as an IRC(Integrated Remote Controller)

• Cloud-enabled Smart Work Life Services: 1)myHomeCloud (Public Personal Cloud), 
2)Integration Home Services Cloud (Private)

 Co-create and Co-Operate New Ecosystem for Open Innovation

• Cloud-based Platform Play: HAAS (Home as a Services)

• Cross-functional smart work life applications: 1)Embedded to Innovative Furniture, 
2)Mobile Apps for Multi-Screen services

• Leveraging Big Data by well structured tagging from input stage

• Large-scale Urban Services Cloud: Public-Private-People partnered Urban Integrated 
Operation Center
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• Smart Furniture and Light

• Personalized Virtual Home: 
control using mobile app

• Unified Home Communication

Source: Cisco S+CC, adapted from MIT Mobile Experience Lab 2010
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• Interactive Table

• Renewable Energy Toys

• Community + Connect

Source: Cisco S+CC, adapted from MIT Mobile Experience Lab 2010
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• Interactive Food Information 
Display

• Market + Connect (Direct 
Local Market and/or Retailers

• Self-Grower Kit

Source: Cisco eco-partner 2011, adapted from MIT Mobile Experience Lab 2010
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• Dynamic Window

• Connected Wall (Digital Hub for Home Integration, Wall-embedded)

Source: adapted from MIT Mobile Experience Lab 2010

Dynamic Window

Digital Wall
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• Personal Cloud Assistant + myHomeCloud + Work Life Contents

• Intelligent Management Cloud (IMC)

ICO: Intelligent Control Objects located at IMC

IHS: Intelligent Home Shell placed at building or Home

ICO

IHS j IHS k

IHS nIHS i
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Deliver People-Centric 

Cloud services, 

Co-operate for Economic 

Development

Co-CREATE
Network-powered  
Rich Ecosystem

Enable New Ecosystem 
through network-powered 
Open Innovation Platform

Home ↔ Urban Spaces,                           
Two-way seamless 

integrated design approach

Co-DESIGN 
Business & Tech 

Architecture

Co-OPERATE
Video-enabled Cloud 

Services



Thank you.


