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Why 5G Monetization Matters Now for Telcos

The Industry Is at
a Turning Point

Traditional Ecosystem
Connectivity Models Monetization Is the
are facing challenges Path Forward
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The Industry Consensus: Monetization Is the Next Frontier of 5G

PwC

...it’s important to
remember that we’re still
early in the 5G journey.
There’s a lot to be done
in terms of rollout,
building networks, and—
critically—monetising
them

President and CEO, Ericsson, April
2025
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Telecom is the
centerpiece of our era
now. All innovations
need strong telecom
infrastructure

Mckinsey & Co., December 2024



Winning the 5G Game: From provider to orchestrator

N
ﬁ Connectivity Provider

Compete on network quality,
speed, and flexibility

Network efficiency, tiered pricing

Key Enablers

agility
Stage “This is about doing what we do best
message but doing it smarter and faster.”
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@ Ecosystem Orchestrator Partner

Build and orchestrate digital
solutions for industries — using 5G,
APIs, edge and partnerships — to
create recurring, outcome-based
revenue

Open APls, ecosystem co-creation,
vertical expertise, product innovation

“This is where telcos shift from selling
connectivity to solving real business
problems — together with the
ecosystem.”
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Unlocking recurring
revenue through digital
logistics infrastructure
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Ports are becoming digital ecosystems — not just physical assets
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GCC ports aspire Competing on 5G is the backbone

to be regional efficiency, visibility, to digitize

logistics hubs and automation, not operations end-to- _
only location end
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Fragmented systems limit operational performance

n

-

Multiple, siloed Limited real-time
connectivity visibility of
systems (Wi-Fi, 4G, operations
TETRA)

PwC
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Heavy CAPEX Safety and efficiency
dependency by port constrained by
authorities legacy infrastructure



5G as the enabler of real-time, automated port operations

What 5G enables

/\?_ j) Automated
g yard operations

Fﬁﬁ' Smart safety &
— video analytics

% — .
— — Asset tracking
. & orchestration
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The impact in numbers
0
+25 /0 yard throughput
- 0
40 A) downtime from safety incidents

_1 50/ . .
0 turnaround time for ships/trucks

+ 1 0 0/0 energy efficiency



Multiple recurring revenue streams beyond connectivity
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What’s next for the region’s telcos - From bandwidth to business
outcomes: monetizing 5G where it matters most
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Define your Build strategic Invest in deep
beyond alliances industry knowledge \/

connectivity e’
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playbook
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Thank you

pwc.com

At PwC, we help clients build trust and reinvent so they can turn complexity into competitive advantage.
We're a tech-forward, people-empowered network with more than 364,000 people in 136 countries and
137 territories. Across audit and assurance, tax and legal, deals and consulting, we help clients build,
accelerate, and sustain momentum. Find out more at www.pwc.com. With over 12,000 people across 12
countries in 30 offices, PwC Middle East combines deep regional insight with global expertise to help
clients solve complex problems, drive transformation, and achieve sustained outcomes. Learn more at
www.pwc.com/me. PwC refers to the PwC network and/or one or more of its member firms, each of which
is a separate legal entity. Please see www.pwc.com/structure for further details.
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