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Smart Communications

Experiment. Learn. Iterate



Short Messaging Service

A system for sending 

alpha numeric 

messages from one 

mobile phone to 

another



Rich 
Communication 
Services Standard for mobile 

networks and mobile 
handsets to deliver 
feature rich messaging 
services.



SMS

• Alpha-numeric 
Sender ID

• Maximum 160 
characters

• Text only

RCS

• Rich, Verified 
Sender ID

• Maximum 
8,000 
characters

• Graphics, 
Photos, Videos

• Group 
messaging

• Action buttons

• Read receipts/ 
Analytics



Business RCS

details 

Hi Annette!  
Our new collection just arrived. 
Get first dibs on exclusive finds 
with up to 50% off select items 
online or in-store until  Sept. 15.  

Store hours Shop now

details 

Your order #000168 is on its way. 
Please click the tracking button for 
delivery updates.  Thank you for 
shopping with us.  

Track order Chat



Consumer 
Response 49%

Source: Periscope by McKinsey April 2019

Actively sign-up 
with brands for 
personalization

57%
Opened and read 
text messaging

31%
Prompted to act 
on personalized 
messages



Business

Customer

Mobile 
Operator

Customer Access and Engagement



Business RCS for Customer Access and Engagement

Mobile 
Operator

Mobile 
Device 
Maker

Business

Google

Customer



The RCS Ecosystem

Mobile 
Operator

Mobile 
Device 
Maker

Business

Platform 
Partner

Google

Network
VendorAggregator
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Dare to Experiment

Time to Test

Learning

Cost of Failure



Dare to Learn

Learn from failed experiments.

Iterate based on lessons.

Share what you learn.

Fail as early and cheaply as possible.

Source: The Digital Transformation Playbook, David Rogers



Dare to Grow

“The secret of getting ahead is getting started.”
Mark Twain     



Thank you. 


