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Over 30% of the world still lack access to the Internet, requiring 
further investments in tower & fiber infrastructure

Source: ITU, Ericsson Mobility Report, IMF, A4AI
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M&A activity in tower & fiber have slowed down; deployment 
growing modestly with single digit growth

TMT infrastructure deals count, #
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2023

Source: TIDE, Preqin, TMT Finance, Tower Exchange, IDATE, Omdia Communications Provider Revenue and Capex Tracker Q22024 and 2024-2029 Forecast
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TowerCos and FiberCos globally are facing several challenges

Non-exhaustive
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TowerCos are exploring commercial and operational levers for 
growth

FutureToday

Illustrative

Towers

Tower asset building 

mainly through M&A
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FiberCos are reshaping their portfolio, improving uptake and 
exploring new growth oppoprtunities
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For investors, there remains several strategic plays available

Partnerships to deploy more towers and fiber

Network separation

Building a platform play through investment and consolidation 

of smaller or medium-sized tower and fiber players
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Linkages to other digital infrastructure

to support build out of AI infrastructure

1

4

McKinsey & Company 7




	Slide 1: Perspective on Tower & Fiber
	Slide 2: Over 30% of the world still lack access to the Internet, requiring further investments in tower & fiber infrastructure
	Slide 3: M&A activity in tower & fiber have slowed down; deployment growing modestly with single digit growth
	Slide 4: TowerCos and FiberCos globally are facing several challenges
	Slide 5: TowerCos are exploring commercial and operational levers for growth
	Slide 6: FiberCos are reshaping their portfolio, improving uptake and exploring new growth oppoprtunities
	Slide 7: For investors, there remains several strategic plays available
	Slide 8

