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PAKISTAN (2005)
12,000 km fiber

CAMBODIA (1998)
8.1m subs
First to launch 4G LTE
Smart-Hello merger (2012)

MALAYSIA (1998)
10.6m subs
Leading mobile broadband provider

BANGLADESH (1995)
33.8m subs
Pending acquisition / 
merger with Airtel

INDIA (2008)
192.1m subs*
Integrated pan-India 
operator 2G/3G

NEPAL(2015/16)
14.9m subs
Leading mobile provider

~2,160  towers

SRI LANKA (1995)
11.8m subs 
First to launch 3G in S.Asia
Dialog-Suntel merger (2011)
Dialog TV- SkyTV merger (2013)

SINGAPORE (2005)
2.0m subs
First to offer 4G LTE in ASEAN

INDONESIA (2005)
46.4m subs

XL-Axis merger (2012)

MYANMAR

Acquisition via 

edotco Group  

completed 4th Dec 

2015 (75% stake)

~1250 towers

edotco Group (2012) 

Managing over 17,000 towers in 6 countries; 

World’s 12th largest independent TowerCo

12th

Globally
Axiata Digital Services (2014) 

Portfolio of 30 Digital businesses

At end 2016, Axiata is one of the largest telecom operator in South Asia & 

ASEAN, with approx. 320 million customers & 25,000 staff in 10 countries…

http://www.multi.net.pk/MainPages/index.asp
http://www.multi.net.pk/MainPages/index.asp
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ASEAN’s young and relatively high IT literate population have now 

substituted traditional linear media for digital, largely on the mobile device

+85%

Global vs South-East Asia

Literacy 85%: 94%

Social Media 37% : 49%

40%-50% of population in South-

East Asia is below 30 years

Young people, in particular are 

switching away from traditional TV
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From “Walk & Talk ”… To “Sit & Play”…

• I respect authority and loyal to your company

• I come to your shop to buy when it is open 

• I will talk to you first about complaints / issues

• I welcome good value generic promotions

• I value a stable job and plan my life in stages

• My (online) social circle influences me – not your ads

• Make information available and I will find it when ready

• I will inform my social network of complaints & likes

• Offer me relevant promotions at the right time

• I seek experiences in short bursts to share with friends

• Work

• Authority

• Family

• Retail

Job

‘Friends’ / 
Social

Entertainment
(Shop, Travel, 

Play)

Bureaucracy & 
Authority

“The world revolves around me”“We fit in with the world”

… and as Digital Natives, they have a vastly different approach and 

attitude in buying our products and services 
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Consequently, global telco players have pursued Media/Content 

investment for network-independent incremental revenues. In addition, 

telco networks have to be built to carry massive amounts of data
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At Axiata, we now have 27 digital companies across 10 countries and 7 digital 

verticals as well as forging partnerships with Media/Content providers

Sri Lanka

India

Nepal
Bangladesh

Malaysia

Indonesia

Cambodia

Singapore

USA

Thailand

MIFE

Key highlights

 Gross revenue of 

~USD250 mil 

(growth of 9x 

over 3 years)

 49 million 

customers 

across portfolio 

(within OpCos & 

JVs)

 1,228 employees 

(85% non-Telco)

MIFE

ADIF portfolio
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Notes: Applies Nielsen’s Bandwidth Law driven by AR/VR, UHD, 5G and IoT; Data Pricing and ARPU analysed

using Malaysia operator data 2012-15

Over 2016-17 average data usage has risen faster, and Data Yield has 

fallen faster than we had forecast in early 2016

3 years ahead?

1Q17: -15% Yield ($1.15)

1Q17: +20% (2.0GB)

35x

30x
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WACC Range

In the New Data Reality, network & industry economics strongly favor a 2-3 player 

market only

Source: ATKearney – based on a global survey of 54 operators over past 3 years 

using Bloomberg, GSMA and operator data and Axiata Group Strategy Analysis

~17%

No. 1 No. 2 

(Strong)
No. 3-4

No. 5

~12%

~5%

~ -4%

Long Term Investment Returns for 

Infrastructure-Based Mobile Operators (%ROIC)

Economic Value Add

Economic Value Destruction

~7.5%

No. 2 

(Weak)

Dilutive effect 

of #2-3 fighting 

for market 

share (<10pp 

gap)

>25%

>30%

Trending up…

>15%

>20%
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Therefore, Certainty and Sustainability are the two key drivers of long 

term investments

 Regulatory Frameworks

• Rational Regulatory Fees (e.g. license, spectrum) and minimize sector-specific taxes (e.g. 

telecom service levies, import duties on smartphones, local content quotas)

• Convergence, non-technology specific Regulatory approach (e.g. Same Service Same Rules)

 Return on Investment

• Sustainable market structures and supportive Regulation such as active infrastructure sharing 

(MORAN, MOCN), spectrum pooling and sharing, facilitative Mergers/Consolidation rules

 Spectrum

• Certainty of Spectrum Availability and Allocation (Low-band: 700MHz, 800MHz and High-band: L-

Band, 2.3GHz, 2.6GHz, etc) and spectrum for 5G

• Allow zero-cost Spectrum Re-farming / Neutrality for upgrading to more efficient (lower cost, 

higher performance)
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Thank You


